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THE ROLE OF
INDEPENDENT 
SCHOOLS VICTORIA

Independent Schools Victoria’s vision is ‘a strong

Independent education sector demonstrating best 

practice, providing excellent outcomes for  

students and choice for families. 

To realise our vision, we: 

• advocate for excellence in education 

• champion Member Schools 

• support quality education 

• protect the right of parents to choose 

 where and how their children are educated. 

Independent Schools Victoria will assist our 211 

diverse Member Schools to continue providing 

 the best possible education outcomes for the  

citizens of tomorrow. 

The Role of Independent Schools Victoria 
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2016 STAFF 
SATISFACTION 
SURVEY REPORT

119 
24,046 

This survey gives you powerful insights into your 
workforce that can lead to informed action at the 
school. It is one of a suite of surveys designed to 
measure school effectiveness. The objective of the 
survey is to help schools gain a better 
understanding of the views of staff on both the 
quality of the school’s education program and 
their work environment. This can lead to 
improvements in school effectiveness, student 
achievement, the culture and philosophy of the 
school, leadership, staff retention, and issues 
associated with change management and strategy.
 
Close to 120 schools have participated in the Staff 
Satisfaction Survey. Over 24,000 teaching and general staff 
have completed the survey, creating valuable baseline 
benchmarking data that will benefit all schools in coming 
years. 
 
 

This year, we have revamped our reporting structure for 
the Staff Satisfaction Survey. The new reports make it 
easier for schools to interpret their data by making use of 
new charts and methods of analysis. We have also 
increased our benchmarking capabilities by providing 
analysis of statistically similar schools. 
 
Thank you for contributing to our research that enables us 
to identify and implement best practice in education, and 
to develop and deliver cost-effective products and services 
to support Member Schools to continue providing quality 
educational outcomes. 

Michelle Green
Chief Executive

Chief Executive’s Foreword 

 
 

schools 

staff  
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HEADLINE INDICATORS
This section provides an immediate overview of 
the school’s current performance across a number 
of headline indicators. It is designed to provide 
school leaders with a snapshot of the schools’ 
performance on important questions. 

We have taken what we consider the most important 
questions in this survey for school leaders and presented the 
results as headline indicators. The dial in each figure below 
shows your school’s average score for the question. 

I am happy to recommend 
the school to people. 

The Principal/Senior 
Management team 
has a clearly 
articulated vision for 
the school. 

Staff have positive 
relationships with 
the school 
leadership team. 
 

Students are well 
supported to help them 
improve the standard of 
their learning. 
 

I receive constructive 
feedback on how I am 
performing in my job. 

 

8.39

Highview College headline indicators 

Headline Indicators 

 

6.20

 

7.78
 

6.00

 

5.15
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Professional 
development 
opportunities in this 
school enhance teacher 
capacity. 

There are excellent 
opportunities to learn 
using computer 
technology at this 
school. 

I use a variety of teaching 
strategies and learning 
activities to help students 
learn. 

There is open 
communication between 
staff and parents at this 
school. 

The school provides an 
excellent environment in 
which to learn. 

Staff work together 
effectively to achieve our 
school’s goals. 

Students have access to 
high quality materials 
and resources that help 
them learn. 

Staff in this school are 
dedicated to improving 
student learning 
outcomes. 

There is a real sense of 
pride at this school. 

Students have positive 
relationships with staff. 

Figure 1: Highview College headline indicators 2016
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THE LEAD STAFF
SATISFACTION SURVEY 

•  the broad religious affiliation of the school
(Christian, religious but non-Christian, non- 
religious, special school) 

•  the number of students in the school 
•  a measure of recurrent income per student 
•  the Socio-economic Status (SES) score of the 

school. 

The methodology used to develop groups of statistically 
similar schools and mean scores across these variables are 
contained see Appendix B. While we strived to develop a 
model that provides schools with the most appropriate 
comparison, some schools will inevitably fall at the margins 
of some groups. 

Survey respondents are asked to evaluate the extent to 
which they believe effective school practices are apparent 
across the school. Questions follow an 11-point satisfaction 
scale where 0 = complete disagreement and 10 = complete 
agreement with the statement. 

There are a variety of ways to view your data. Charts 
demonstrate your performance against both the 
Independent Schools Victoria (ISV) benchmark mean and 
against schools statistically similar to your own. There are 
certain criteria used to determine statistically similar 
schools: 

Report structure
The LEAD School Effectiveness Surveys employ a
unique domain structure to help schools 
interpret their analysis. 

evaluate staff satisfaction with their working environment. 
The 16 domains of school effectiveness in this survey are: 

Survey questions are grouped into domains of school 
effectiveness, validated by Cambridge University as 
statistically valid measures of school effectiveness (Antoniou 
et.al 2016). By organising responses this way, schools can 
quickly see the domains in which they are performing well 
and where there are opportunities to improve.

By looking across domains and comparing your school’s 
results to the ISV benchmarks, school leaders can easily 
distinguish areas for improvement to inform strategic 
planning.

These domains are consistent across the LEAD School 
Effectiveness Surveys with some obvious exceptions 
depending on the stakeholder group. In this survey 
domains are split into two groups. School-based 
domains focus on the effectiveness of school practices 
and teaching and learning, while workplace domains  

This LEAD Staff Satisfaction Survey evaluates 
employee satisfaction levels with important 
aspects of schooling and their work environment. 
The survey’s purpose is to measure the satisfaction 
of a school’s most valuable resources―its teachers 
and general staff members.  
 

SCHOOL BASED DOMAINS 
•  Teaching Practice 
•  Quality of Teaching & 

Learning 
•  Learning Support 
•  Resources 
•  Technology 
•  School Ethos/Values 
•  Discipline 
•  Student Behavior 
•  Pastoral Care 
•  Parental Involvement 

WORKPLACE DOMAINS
•  Leadership and 

Morale 
•  Goal Alignment 
•  Professional 

Development 
•  Staff Collaboration 
•  Feedback 
•  Overall Satisfaction
 

The LEAD Staff Satisfaction Survey 
Report structure 
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Suggested methodology for 
interpreting your results 

Interpreting   your results is best undertaken using a three stepprocess.

The Overall Performance section 
provides a high-level snapshot of your 
school’s performance. It reveals to school 
leaders where to focus their analysis 
through the report. Investigating domains 
where the school performs well, or where 
there are opportunities for improvement, 
will assist to determine the areas in your 
data worth further exploration. 

ISV benchmark and schools statistically 
similar to your own. The data will indicate 
how well --- or how modest --- the school 
performed against other schools. 

discover the underlying reasons for your 
school’s results. This section allows you to 
hone in on areas of strong performance or 
issues uncovered in the previous two 
sections of the report. This is critical to 
supporting the process of continuous 
school improvement. 

After identifying points of interest in your 
data and understanding how you compare 
to other schools on important measures, the 
Domain Breakdown section of the report 
provides the opportunity to explore your 
school’s data in detail.The School Comparison section allows 

you to compare your domain results against 
other schools. It provides performance 
measures for your school against the  

This report uses the above three step 
process to display Highview College’s 
LEAD Staff Satisfaction Survey results. 

Figure 2: structure of the LEAD Staff Satisfaction Survey Report and suggested analysis.

Investigate:
Q: In which domains are we doing well? 
Q: Where is the scope to improve? 

Overall 
Performance

Understand:
Q: How effective are we compared to other schools? 
Q: How much do we need to improve against our peers? 

School 
Comparison 

Identify:
Q: Where are there potential reasons for high performance? 
Q: Where are there potential solutions to identified issues? 

Domain 
Breakdown 

We provide you with a breakdown of each 
question making up a domain so you can 

Suggested methodology for interpreting your results 
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SECTION 1:
OVERALL PERFORMANCE 

This section of the report provides a 

summary of your school’s performance at the 

domain level for both teaching and general 

staff members. Charts are ranked in order  

from highest to least satisfaction levels from 

 the current year data. These charts will  

assist you to determine where to explore in  

greater depth the data contained in the  

following sections of the report.  

Section 1: 
Overall Performance 
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Overall teaching staff means versus all 
schools and statistically similar schools 

Overall teaching staff means verses all schools and statistically similar schools 
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Figure 3: displays overall satisfaction per school-based domain for teaching staff at Highview College 
against the ISV benchmark. 

Figure 4: displays overall satisfaction per school-based domain for teaching staff at Highview College
compared to statistically similar schools.   
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Figure 5: displays overall satisfaction per workplace domain for teaching staff at Highview College against the 
ISV benchmark. 

Figure 6: displays overall satisfaction per workplace domain for teaching staff at Highview College compared to 
statistically similar schools.   
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Overall general staff means versus all schools 
and statistically similar schools

Overall general staff means verses all schools and statistically similar schools 
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Figure 7: displays overall satisfaction per school-based domain for general staff at Highview 
College against the ISV benchmark. 

Figure 8: displays overall satisfaction per school-based domain for general staff at Highview College 
compared to statistically similar schools.   
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Figure 9: displays overall satisfaction per workplace domain for general staff at Highview College against the 
ISV benchmark. 

Figure 10:  displays overall satisfaction per workplace domain for general staff at Highview College compared to 
statistically similar schools.   
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Comparison between teaching and general 
staff satisfaction for school-based domains 

Comparison between teaching and general staff, school based domains  
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Figure 11: compares teaching and general staff means for school-based domains at Highview 
College against the ISV benchmark. 

Figure 12:  compares teaching and general staff means for school-based domains at Highview 
College against statistically similar schools.   
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Comparison between teaching and general 
staff satisfaction for workplace domains  

Comparison between teaching and general staff, workplace domains 
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Figure 13:  compares teaching and general staff means for workplace domains at Highview College  against the ISV 
benchmark. 

Figure 14: compares teaching and general staff means for workplace domains at Highview College  against statistically 
similar schools. 
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SECTION 2:
SCHOOL COMPARISON

This section provides performance 

measures for your school against the 

ISV average and schools statistically 

similar to your own. The data 

will indicate how well the school 

performed against other schools. 

Section 2: 
School Comparison 
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SCHOOL COMPARISON
For this section of the report we display your data
for each domain using a quartile distribution. The 
questions making up each domain are grouped and 
averaged across all respondentstotwodecimal

points. The data from all schools in the sample is
then divided into four equal parts so that each part 
represents one-quarter of the data set.

0% 25% 50% 75% 100 %

Quartile 1 Quartile 2 Quartile 3 Quartile 4

Minimum Lower quartile Median Upper quartile Maximum

If your school’s result falls to the right of the upper quartile 
(in the box labelled Quartile 4), it is in the top 25 per cent of 
all schools for this measure. Conversely, if your school’s 
data falls to the left of the lower quartile (in the box labelled 
Quartile 1), it is in the bottom 25 per cent of schools. Fifty per 
cent of all schools will falls in either box labelled Quartile 2 
(between 25 and 50 percent) or Quartile 3 (between 50 and 
75 per cent). 

The charts on the opposite page show Highview 
College’s results for each domain against the ISV 
benchmark and statistically similar schools. 

To read the charts, simply count the number of coloured
blocks presented in each domain. The diagram below 
explains how to read your charts. 

Interpreting your chart
As this domain has  four blocks, 

the school’s results are in Quartile 4,
or in the top 25 per cent As this domain has two 

blocks, the school’s results 
are in Quartile 2, or 

between 25 and 50 per cent
As this domain has three blocks, 

the school’s results are in Quartile 3, 
or between 50 and 75 percent 

As this domain has one 
block, the school’s results are 

in Quartile 1, or in the 
bottom 25 per cent 

Figure 15: Quartile distribution explained 
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DOMAIN

Resources Technology School Ethos Student Behaviour Discipline 

Learning Support Pastoral Care Quality of Teaching Teaching Practice Parent Involvement 
 

These results provide the school with an interpretation of where 
the school’s results sit in comparison with other schools. 
However, results should be considered 

alongside the other forms of analysis provided in this report 
such as the average score for the domain and the spread of 
individual responses. 

Figure 16: Highview College quartile distribution by domain, teaching staff. 

School based domains for teaching staff 

Workplace domains for teaching staff 

DOMAIN
Feedback Goal Alignment Leadership and Morale 

Staff Collaboration Professional Development Overall Satisfaction 

Against ISV benchmark Against statistically similar schools

Against ISV benchmark Against statistically similar schools

Comparison of school based domains 
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These results provide the school with an interpretation of 
where the school’s results sit in comparison with other 
schools. However, results should be considered alongside  

The other forms of analysis provided in this report 
such as the average score for the domain and the spread of 
individual responses. 

Figure 17: Highview College quartile distribution by domain, general staff.  

DOMAIN

School based domains for general staff 

Workplace domains for general staff 

DOMAIN

Against statistically similar schools

Against statistically similar schools

Against ISV benchmark 

Against ISV benchmark 

Resources Student Behavior Discipline

Learning Support Pastoral Care Quality of Teaching Parent Involvement 
 

Technology School Ethos

Feedback Goal Alignment Leadership and Morale 

Staff Collaboration Professional Development Overall Satisfaction 

Comparison of workplace domains 
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SECTION 3:
DOMAIN BREAKDOWN: 
SCHOOL BASED DOMAINS 
The Domain Breakdown section provides a  

comprehensive analysis of each school based  

domain. 

This section allows you to unpack domains of 

particular interest and discover the underlying 

reasons for your results. For each domain, 

we provide a breakdown of the distribution of 

scores for your school over time.

We also provide the results for individual 

questions making up the domain. This provides 

an opportunity for you to diagnose potential  

causes of problems or areas of strength to  

inform school improvement. 

Section 3: 
Domain Breakdown, School Based Domains 
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TEACHING PRACTICE
Only teaching staff were asked about the 
Teaching Practices they adopt at their school. The 
chart and table show the extent to which teachers 
adopt the relevant Teaching Practices at the 
school. 

A comparison with similar questions in the LEAD 
student survey results will indicate to what extent 
there is a gap in teachers’ perceptions about with 
they think they provide, and what students feel 
they receive. 

School level results

 

Figure 19: displays the school’s performance for the  Teaching Practice domain  against all schools for 
teaching staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the light and dark 
blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle or the 50th 
percentile. 

Figure 18: shows perceptions of the Teaching Practices at Highview College for teaching staff. 
The panel graphs in this section show the distribution of scores across the 11-point satisfaction scale, where 0 = complete 
disagreement and 10 = complete agreement. 

Teaching practice 
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Domain headline indicators

Domain breakdown 

Table 1: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column represents the 
highest score with the italicised figure representing the lowest. 

Figure 20: shows the average score for the Teaching Practice domain for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

I encourage parents to talk to me about their child's progress. 8.00 8.00 n/a n/a 8.75
I use a variety of teaching strategies and learning activities to help 
students learn. 8.38 8.38 n/a n/a 8.93

I encourage active participation from students when teaching. 8.89 8.89 n/a n/a 9.33
I give students a variety of ways to show how well they have learned ( 
for example portfolios, projects, presentations, tests). 8.15 8.15 n/a n/a 8.71

I include suggestions for improvement when providing feedback to 
students.

8.89 8.89 n/a n/a 9.04

I use the results of tests and other assessments to adjust my instruction 
to individual students. 8.38 8.38 n/a n/a 8.84

My teaching strategies emphasise higher-level thinking and problems 
solving skills. 8.14 8.14 n/a n/a 8.73

I encourage students to be responsible for their own learning. 8.50 8.50 n/a n/a 8.99
I understand the differing abilities of students and teach accordingly. 8.22 8.22 n/a n/a 8.80

Average of Staff Survey Questions for "Teaching Practice"

 

8.77 8.908.42

School Mean Similar Schools Mean ISV Mean
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QUALITY OF TEACHING AND 
LEARNING 
High staff satisfaction with Quality of Teaching and 
Learning occurs when each of the factors in this 
domain are rated highly, 

including the learning environment at the school, 
the expectations set by teachers, teacher and 
student motivation, and teacher currency.   

School level results

Figure 22: displays the school’s performance for the  Quality of Teaching and Learning domain 
against all schools for teaching and general staff. The mid coloured blue band represents the middle 60 
per cent of all schools, with the light and dark blue on either end corresponding to the top and bottom 20 per 
cent. The white line represents the middle or the 50th percentile. 

Figure 21: shows perceptions of the Quality of Teaching and Learning  at Highview 
College for both teaching and general staff. The panel graphs in this section show the distribution of 
scores across the 11-point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Quality of teaching and learning 
 
 
 

 

 



 

STAFF SATISFACTION SURVEY   I   29
 

Domain headline indicators

Domain breakdown 

Table 2: shows the averages for each question in this domain for Highview College. Results are shown by teaching and general 
staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column represents the highest score with the italicised 
figure representing the lowest. 

Figure 23: shows the average score for the Quality of Teaching and Learning domain for Highview 
College, the ISV benchmark and statistically similar schools for teaching staff. 

 
 
 
 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

The quality of teaching at this school is excellent. 7.28 7.26 8.31 8.33 8.10
Students are well prepared for the next year level or stage of their 
education. 7.00 6.95 7.15 8.21 8.13

This school does a good job of teaching core skills such as reading, 
writing, mathematics and science. 7.33 7.34 n/a n/a 8.23

The standard of school work expected from students is appropriate for 
their age and stage of development 7.05 7.13 n/a n/a 8.23

Students are motivated to learn at this school. 6.23 6.16 n/a n/a 8.00
The school provides an excellent environment in which to learn. 7.55 7.50 7.69 8.61 8.43
Teachers are expected to stay up-to-date in the subjects or areas they 
teach.

8.40 8.42 n/a n/a 8.67

The school is receptive to new teaching strategies. 7.90 7.97 n/a n/a 8.31
The amount of homework required by students is appropriate for their 
year level. 6.64 6.51 n/a n/a 7.89

Staff in this school are dedicated to improving student learning 
outcomes. 7.77 7.81 8.23 8.80 8.78

Teachers in this school use effective instructional strategies 7.46 7.41 n/a n/a 8.31
Students are encouraged to attain the best academic results possible. 7.95 7.97 n/a n/a 8.79
Teachers expect high standards of learning from students. 7.35 7.29 n/a n/a 8.60
The school helps students to develop good study habits. 7.33 7.32 n/a n/a 8.04
Most teachers at this school appear to be enthusiastic about teaching at 
this school. 6.60 6.66 7.62 8.20 8.13

The school expects high standards of teaching. 8.18 8.21 n/a n/a 8.92

Average of Staff Survey Questions for "Quality of Teaching 
and Learning"

 

8.21 8.357.42

School Mean Similar Schools Mean ISV Mean
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LEARNING SUPPORT
High staff satisfaction with the Learning 
Support provided by a school occurs when staff 
members feel students are challenged 
appropriately in their learning; and students are 
encouraged to help each other to learn Staff 
members perceive that students are well 
supported to help them improve the standard  

of their learning; the school's programs effectively 
meet and develop the needs and interests of gifted 
and talented students as well as students with 
special needs, such as limited English or learning 
disabilities. In addition, staff members perceive 
that students from different backgrounds and 
cultures are treated equally at school. 

School level results

Figure 25: displays the school’s performance for the  Learning Support domain  against all schools 
for teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all 
schools, with the light and dark blue on either end corresponding to the top and bottom 20 per cent. The white 
line represents the middle or the 50th percentile. 

Figure 24: shows perceptions of the Learning Support  provided at Highview College for both 
teaching and general staff. The panel graphs in this section show the distribution of scores across the 11-point 
satisfaction scale, where 0= complete disagreement and 10 = complete agreement. 

Learning support 
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Domain headline indicators

Domain breakdown 

 Table 3 shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest. 

Figure 26: shows the average score for the Learning Outcomes for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

Students from different backgrounds and cultures are treated equally at 
this school.

8.63 8.61 8.85 8.91 8.85

Students are well supported to help them improve the standard of their 
learning. 7.75 7.76 n/a n/a 8.44

Our school's programs effectively meet the special needs of gifted and 
talented students. 6.48 6.58 n/a n/a 7.37

Teachers challenge students appropriately in their learning at this 
school. 6.78 6.79 n/a n/a 8.01

Students' special interests and talents are developed at this school. 6.88 6.95 6.85 8.23 7.84
Our school's programs effectively meet the special needs of students 
(such as limited English, learning disabilities). 6.95 7.03 6.15 8.03 7.33

Students are encouraged to help each other to learn. 7.45 7.58 n/a n/a 8.39

Average of Staff Survey Questions for "Learning Support"

 

7.85 8.047.31

School Mean Similar Schools Mean ISV Mean
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RESOURCES
and resources, including the library, to aid 
learning. It also occurs when staff members 
feel the school grounds are attractive and 
well-maintained. 

School level results

Figure 27: shows perceptions of the Resources available at Highview College for both
teaching and general staff. The panel graphs in this section show the distribution of scores across 
the 11-point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 28: displays the school’s performance for the Resources domain  against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all 
schools, with the light and dark blue on either end corresponding to the top and bottom 20 per cent. The 
white line represents the middle or the 50th percentile. 

High staff satisfaction with a school’s
Resources occurs when there is a perception 
that the school provides a broad curriculum 
and plenty of co-curricular activities; and that 
the school has high quality materials 

Resources 
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Domain headline indicators

Domain breakdown 

 

Table 4 shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest. 

Figure 29: shows the average score for the Resources domain for Highview College, the ISV benchmark 
and statistically similar schools for teaching staff. 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

The school offers a broad curriculum to students. 7.28 7.39 6.46 8.38 7.97
Students have access to high quality materials and resources that help 
them learn.

7.78 7.87 n/a n/a 8.07

The school buildings and grounds are attractive and well maintained. 6.83 6.74 6.38 8.44 8.34
The school library/resource centre has outstanding resources for 
students. 6.23 6.16 7.38 8.01 7.30

There is a broad range of co-curricular offerings at this school. 6.78 6.84 n/a n/a 8.17

Average of Staff Survey Questions for "Resources and 
Offerings"

 

7.45 7.977.03

School Mean Similar Schools Mean ISV Mean
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TECHNOLOGY
High staff satisfaction with Technology occurs when 
staff members report that the school provides 
access to the technology required to do their job 
properly. Effective schools also provide excellent 

opportunities for students to learn using computer 
technology and ensure that students learn to use 
computer technologies appropriately and safely. 

School level results

 

Figure 31: displays the school’s performance for the Resources domain  against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all 
schools, with the light and dark blue on either end corresponding to the top and bottom 20 per cent. The 
white line represents the middle or the 50th percentile. 

Figure 30: shows perceptions of the Technology provided at Highview College for both 
teaching and general staff. The panel graphs in this section show the distribution of scores across the 
11-point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Technology 
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Domain headline indicators

Domain breakdown 

Table 5: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 32: shows the average score for the Technology domain for Highview College, the ISV benchmark 
and statistically similar schools for teaching staff. 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

This school ensures that students learn to make appropriate use of 
computers. 7.65 7.66 n/a n/a 7.84

There are excellent opportunities to learn using computer technology at 
this school. 8.18 8.32 n/a n/a 7.83

The school has a clearly articulated cybersafety policy. 6.62 6.66 6.33 8.60 8.14
I have access to the technology I need to do my job properly. 8.78 8.74 8.31 8.13 8.07
The school educates students about the safe and responsible use of 
information and communication technologies. 7.64 7.68 7.33 8.62 8.31

Average of Staff Survey Questions for "Technology"

 

7.83 8.037.82

School Mean Similar Schools Mean ISV Mean
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SCHOOL ETHOS 
High staff satisfaction with the School’s Ethos
occurs when staff perceive that the school 
encourages students to develop a commitment to 
improving others' social circumstances, to 
participate in community service and take an active 
role in society. High staff satisfaction also occurs 
when a school provides good drug awareness and  

prevention education; focuses on developing 
students as well rounded individuals; 
encourages students to respect individual 
differences; effectively educates students 
against racism and helps students develop an 
appropriate set of life values. 

School level results

Figure 34: displays the school’s performance for the School Ethos domain against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all 
schools, with the light and dark blue on either end corresponding to the top and bottom 20 per cent. The white 
line represents the middle or the 50th percentile. 

Figure 33: shows perceptions of Highview College’s School Ethos for both teaching and 
general staff. The panel graphs in this section show the distribution of scores across the 11-point 
satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

School ethos 
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Domain headline indicators

 Table 6: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 35:  displays the school’s performance for the School Ethos domain for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

Domain breakdown 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

The school emphasises drug awareness and prevention education. 7.37 7.44 6.58 7.96 7.28
The school encourages participation in community service. 8.03 8.08 8.23 8.61 8.11
The school effectively educates students against racism. 7.24 7.22 n/a n/a 7.70
Students are encouraged to respect individual differences. 7.83 7.95 7.85 8.70 8.56
Students are encouraged to develop an appropriate set of life values. 8.15 8.13 8.08 8.78 8.56

The school focuses on developing students as well rounded individuals. 8.33 8.42 7.92 8.75 8.60

The school prepares students well for taking an active role in society. 7.95 7.95 n/a n/a 8.25
The school helps students to develop a commitment to improving 
others' social circumstances. 7.40 7.45 7.23 8.29 8.02

Average of Staff Survey Questions for "School Ethos and 
Values"

 

8.12 8.187.81

School Mean Similar Schools Mean ISV Mean
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STUDENT BEHAVIOUR 
students to be happy; and that it is a safe place 
for students to learn. In addition, staff 
satisfaction occurs when students respect the 
teachers and staff members perceive that there 
is a real sense of pride at the school. 

School level results

Figure 36: shows perceptions of Student Behaviour  at Highview College for both teaching 
and general staff. The panel graphs in this section show the distribution of scores across the 11-point 
satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 37: displays the school’s performance for the Student Behaviour domain against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, 
with the light and dark blue on either end corresponding to the top and bottom 20 per cent. The white line 
represents the middle or the 50th percentile. 

High staff satisfaction with Student Behaviour
occurs when students are well behaved and get 
on well with each other; bullying amongst 
students is not perceived to be a problem at the 
school and is dealt with according to best 
practice; staff members perceive 

Student behaviour 
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Domain headline indicators

Table 7: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

 

Figure 38: displays the school’s performance for the Student Behaviour domain for 
Highview College, the ISV benchmark and  statistically similar schools for teaching staff. 

Domain breakdown 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

This school is a safe place for students to learn. 8.80 8.76 8.38 9.12 9.09
At this school, bullying is dealt with according to best practice. 7.95 7.89 n/a n/a 8.29
Students at this school appear to be happy. 7.80 7.76 7.46 8.70 8.67
There is a real sense of pride at this school. 6.53 6.50 7.00 8.56 8.11
Bullying amongst students is not a problem at this school. 6.05 5.89 6.00 7.32 7.16
Students in the school are well behaved. 7.50 7.42 7.85 8.13 8.23
Students get on well with each other. 7.55 7.45 7.62 8.24 8.33
Students respect the teachers. 7.15 7.03 7.77 8.27 8.30

Average of Staff Survey Questions for "Student Behaviour"

 

8.25 8.297.46

School Mean Similar Schools Mean ISV Mean
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DISCIPLINE
self-discipline. Staff members are satisfied when 
the discipline at the school follows established 
codes of practice and when they perceive that the 
school is well run. 

School level results

Figure 40: displays the school’s performance for the Discipline domain against all schools for teaching 
and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the light 
and dark blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle 
or the 50th percentile. 

Figure 39: shows perceptions of student Discipline at Highview College for both teaching and 
general staff. The panel graphs in this section show the distribution of scores across the 11-point satisfaction 
scale, where 0 = complete disagreement and 10 = complete agreement. 

 

High staff satisfaction with school Discipline 
occurs when there is a perception that the school 
clearly communicates its expectations for student 
behaviour and encourages students to exercise  

Discipline 
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Domain headline indicators

Table 8: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 41: shows the average score for the Discipline domain for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

 

Domain breakdown 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

The school encourages students to exercise self-discipline. 7.18 7.08 n/a n/a 7.96

The school clearly communicates its expectations for student behaviour. 7.10 7.05 7.17 8.67 8.14

The discipline in this school follows established codes of practice. 6.79 6.67 n/a n/a 8.06
The school is well run. 5.85 5.89 6.46 8.22 7.67

Average of Staff Survey Questions for "Discipline"

 

7.96 7.986.80

School Mean Similar Schools Mean ISV Mean
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PASTORAL CARE
High staff satisfaction with Pastoral Care occurs 
when teachers in a school know and care about 
students; act on students' concerns and take 
prompt action when problems occur; staff 
members respect the students; treat students 
fairly; value student opinions; 

and have positive relationships with students. 
Highly satisfied staff members feel that the school 
acknowledges students' achievements 
appropriately and provides students with 
opportunities to develop leadership, social and 
personal skills.  

School level results

Figure 43: displays the school’s performance for the Pastoral Care domain against all schools 
for teaching and general staff. The mid coloured blue band represents the middle 60 per cent 
of all schools, with the light and dark blue on either end corresponding to the top and bottom 20 per 
cent. The white line represents the middle or the 50th percentile. 

Pastoral care 
 
 
 

Figure 42: shows perceptions of the Pastoral Care at Highview College for both 
teaching and general staff. The panel graphs in this section show the distribution of scores across 
the 11-point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 
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Domain headline indicators

 Table 9: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 44: shows the average score for the Pastoral Care domain for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

Domain breakdown 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

The school successfully supports the development of the students' social 
and personal skills. 8.00 7.97 7.46 8.37 8.34

Students are treated fairly at this school. 7.83 7.76 7.92 8.76 8.65
Staff take prompt action when problems occur. 7.83 7.76 7.92 8.59 8.31
Staff at this school respect the students. 8.08 8.03 8.08 8.77 8.93
Teachers in this school know and care about students. 8.63 8.61 8.62 8.96 9.08
Students have positive relationships with staff. 8.05 8.00 7.92 8.65 8.71
Staff at this school act on students' concerns. 8.18 8.11 8.15 8.69 8.68
The school provides students with opportunities to develop their 
leadership skills. 8.25 8.21 n/a n/a 8.49

The school acknowledges students' achievements appropriately. 8.45 8.42 n/a n/a 8.51
Student opinions are valued at the school. 7.78 7.74 7.46 8.34 8.30

Average of Staff Survey Questions for "Pastoral Care"

 

8.52 8.608.13

School Mean Similar Schools Mean ISV Mean
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PARENTAL INVOLVEMENT 
High staff satisfaction with Parental involvement
at a school occurs when staff members perceive 
that they respond to parents' concerns or queries in 
a timely manner; staff members feel that parents 
are kept well informed about the learning 
programs undertaken by students; there is open 
communication between staff and parents at the  

school; adequate opportunities for staff contact 
with parents; and that the school encourages 
parents to be involved in a variety of ways.  A 
comparison with similar questions in the parent 
survey results will indicate whether there is a 
gap in teachers’ and parents’ perceptions about 
parent involvement at the school. 
 

School level results

Figure 45: shows perceptions of Parental Involvement at Highview College for both 
teaching and general staff. The panel graphs in this section show the distribution of scores across the 11-
point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 46: displays the school’s performance for the Parental Involvement domain against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the 
light and dark blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle or 
the 50th percentile. 

Parental involvement 
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Domain headline indicators

Table 10: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 47: shows the average score for the Resources domain for Highview College, the ISV benchmark 
and statistically similar schools for teaching staff. 

 

Domain breakdown 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

There are adequate opportunities for staff contact with parents. 8.73 8.68 8.08 8.78 8.99
Parents are kept well informed about the learning programs 
undertaken by students. 7.33 7.32 n/a n/a 8.28

Parents are encouraged to be involved in a variety of ways at this 
school. 6.85 6.92 7.00 8.31 7.92

There is open communication between staff and parents at this school. 7.48 7.42 8.08 8.66 8.40

Staff respond to parents' concerns or queries in a timely manner. 7.71 7.61 7.69 8.59 8.69

Average of Staff Survey Questions for "Parent Involvement"

 

8.38 8.467.64

School Mean Similar Schools Mean ISV Mean
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SECTION 4:
DOMAIN   BREAKDOWN: 
WORKPLACE DOMAINS 
The Domain Breakdown provides a 

comprehensive analysis of each workplace 

domain. 

Like the previous section, this allows you to  

unpack domains of particular interest and  

discover the underlying reasons for your  

results. For each domain, we provide a  

breakdown of the distribution of scores for  

your school over time. 

This section also shows the results for  

individual questions making up the domain 

so you can diagnose potential causes of  

problems or areas of strength to inform  

school improvement. 

Section 4: 
Domain Breakdown, Workplace Domains 
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LEADERSHIP AND MORALE 
High staff satisfaction with Leadership and Morale
occurs when staff members feel that the 
Principal/senior management team is aware of and 
deals effectively with staff issues or concerns; and if 
staff members feel confident that they can 
approach the Principal/Senior Management team 
to air concerns or grievances; staff members 
generally have positive relationships with the 
school leadership team; 

and communication between these groups is 
good. High staff satisfaction also occurs when 
staff members feel that their role is valued by 
the leadership team; perceive staff morale at the 
school to be high; and are given opportunities to 
plan and help make decisions about matters 
that affect them (such as staff development, 
curriculum and goals). 

School level results

Figure 48: shows perceptions of Leadership and Morale at Highview College for both 
teaching and general staff. The panel graphs in this section show the distribution of scores across the 11-
point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 49: displays the school’s performance for the Leadership and Morale domain against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the 
light and dark blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle or 
the 50th percentile. 

Leadership and morale 
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Domain headline indicators

Table 11: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 50: shows the average score for the Leadership and Morale domain for Highview College, 
the ISV benchmark and statistically similar schools for teaching staff. 

Domain breakdown

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

Communication between staff and the Principal/Senior Management 
team is good in this school. 4.56 4.54 6.08 7.56 6.55

The Principal/Senior Management team is aware of staff issues or 
problems. 5.59 5.62 6.69 7.58 6.81

Staff morale at this school is high. 3.63 3.55 5.31 7.59 6.83
My role is valued by the leadership team at this school. 6.13 6.19 6.31 7.66 7.21
I feel confident that I can approach the Principal/Senior Management 
team to air concerns or grievances. 5.68 5.71 7.00 7.67 7.07

Staff have positive relationships with the school leadership team. 5.05 5.05 6.85 7.91 7.27
The Principal/Senior Management team deals effectively with staff 
issues or concerns. 5.25 5.26 6.77 7.71 6.77

Teachers are given opportunities to plan and help make decisions about 
matters that affect them (such as staff development, curriculum and 
goals).

5.70 5.71 6.77 7.60 7.18

Average of Staff Survey Questions for "Leadership and 
Morale"

 

7.07 6.985.28

School Mean Similar Schools Mean ISV Mean
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GOAL ALIGNMENT
High staff satisfaction with Goal Alignment occurs 
when staff members feel that the school has clearly 
articulated goals, values and educational 
philosophy. It is important for staff members to 
agree with the goals, values and educational  

philosophy of the school. In addition, there is 
high staff satisfaction if they feel that the 
Principal/Senior Management team has a clearly 
articulated vision for the school. 

School level results

Figure 51: shows perceptions of Goal Alignment at Highview College for both teaching and 
general staff. The panel graphs in this section show the distribution of scores across the 11-point satisfaction 
scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 52: displays the school’s performance for the Goal Alignment domain against all schools for teaching 
and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the light and dark 
blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle or the 50th 
percentile. 

Goal alignment 
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Domain headline indicators

Table 12: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 53: shows the average score for the Goal Alignment domain for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

Domain breakdown

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

I agree with the goals and direction of the school. 6.78 6.87 7.08 8.58 8.34
The Principal/Senior Management team has a clearly articulated vision 
for the school. 5.93 5.97 6.33 8.36 7.92

I agree with the educational philosophy of the school. 7.30 7.42 8.00 8.60 8.55
The school has clearly articulated goals and values. 6.51 6.43 6.54 8.40 8.23
The school has a clearly articulated educational philosophy. 6.77 6.76 n/a n/a 8.15

Average of Staff Survey Questions for "Goal Alignment"

 

8.14 8.236.70

School Mean Similar Schools Mean ISV Mean
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PROFESSIONAL DEVELOPMENT
High staff satisfaction with Professional 
Development occurs when schools offer 
appropriate Professional Development 
opportunities for staff; when the Professional 
Development opportunities  

at school enhance teacher capacity and help
teachers to improve student outcomes. It is also 
important to staff that the school actively 
encourages them to undertake professional 
learning to enhance their skills. 
 

School level results

Figure 54: shows perceptions of Professional Development at Highview College for both 
teaching and general staff. The panel graphs in this section show the distribution of scores across the 11-
point satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 55: displays the school’s performance for the Professional Development domain against all schools 
for teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, with 
the light and dark blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle 
or the 50th percentile. 

Professional development 
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Domain headline indicators

Table 13: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 56: shows the average score for the Professional Development domain for Highview 
College, the ISV benchmark and statistically similar schools for teaching staff. 

Domain breakdown

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

The school offers appropriate professional development opportunities 
for staff.

7.83 7.84 7.62 7.88 7.95

The school actively encourages staff to take professional learning to 
enhance their skills. 7.80 7.84 8.15 7.85 8.06

Professional development opportunities in this school enhance teacher 
capacity. 7.45 7.44 n/a n/a 8.07

Professional development opportunities in this school help to improve 
student outcomes. 7.28 7.30 n/a n/a 7.93

Average of Staff Survey Questions for "Professional 
Development"

 

7.86 8.017.65

School Mean Similar Schools Mean ISV Mean
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STAFF COLLABORATION 
High staff satisfaction with Staff Collaboration
occurs when staff members support the goals and 
values of the school and work together effectively 
to achieve them; when there is a collegial 
atmosphere in the staffroom; when discussions 
between staff in the staffroom are professional; 
when administrators, teachers and other staff treat 
each other with respect; and when staff members 

can rely on colleagues to provide support or 
assistance. Staff Collaboration is highly 
effective when there is open communication 
between all staff; when teaching staff work 
cooperatively with administrative staff and if 
the longer-serving members of staff remain 
fresh and enthusiastic about working at the 
school. 

School level results

Figure 57: shows perceptions of Staff Collaboration at Highview College for both teaching 
and general staff. The panel graphs in this section show the distribution of scores across the 11-point 
satisfaction scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 58: displays the school’s performance for the Staff Collaboration domain against all schools for 
teaching and general staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the 
light and dark blue on either end corresponding to the top and bottom 20 per cent. The white line represents the middle or 
the 50th percentile. 

Staff collaboration 
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Domain headline indicators

Figure 59: shows the average score for the Staff Collaboration domain for Highview College, the ISV 
benchmark and statistically similar schools for teaching staff. 

Domain breakdown

Table 14: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest. 

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

Staff work together effectively to achieve our school's goals. 5.85 5.74 6.69 8.00 7.61
Staff support the goals and values of the school. 6.95 6.95 7.38 8.47 8.37
I can rely on my colleagues to provide me with support or assistance 
when I need it.

7.74 7.69 6.77 8.40 8.56

The atmosphere in the staffroom is collegiate. 5.30 5.32 5.33 8.11 7.83
The longer-serving members of staff still seem fresh and enthused 
about working at this school. 4.78 4.74 6.54 7.69 7.34

There is open communication between staff in this school. 5.45 5.45 5.92 7.78 7.52
Teaching staff work cooperatively with administrative staff. 7.68 7.76 7.46 8.09 8.37
Discussions between staff in the staffroom are professional. 6.33 6.24 5.58 8.03 8.01

Administrators, teachers and other staff treat each other with respect. 6.78 6.79 7.62 8.49 8.42

Average of Staff Survey Questions for "Staff Collaboration"

 

7.93 8.016.36

School Mean Similar Schools Mean ISV Mean
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FEEDBACK
High staff satisfaction with Feedback occurs when 
staff [perceive that their work performance is 
formally appraised and when staff members feel 
that the Feedback is regular and constructive. High 
satisfaction also occurs when Staff members feel  

they are appreciated, adequately recognised for 
their efforts in their job and feel that their 
careers will continue to advance while employed 
at the school. 
 

School level results

Figure 60: shows perceptions of Feedback at Highview College for both teaching and general 
staff. The panel graphs in this section show the distribution of scores across the 11-point satisfaction scale, where 0 
= complete disagreement and 10 = complete agreement. 

Figure 61: displays the school’s performance for the Feedback domain against all schools for teaching and general 
staff. The mid coloured blue band represents the middle 60 per cent of all schools, with the light and dark blue on either end 
corresponding to the top and bottom 20 per cent. The white line represents the middle or the 50th percentile. 

Feedback 
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Domain headline indicators

Table 15: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 62: shows the average score for the Feedback domain for Highview College, the ISV benchmark and 
statistically similar schools for teaching staff. 

Domain breakdown

 
 
 
 

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

I receive constructive feedback on how I am performing in my job. 6.13 6.16 4.38 6.78 6.54
My work performance is formally appraised. 5.87 5.95 3.75 6.52 7.06
I am adequately recognised for my efforts in my job. 5.85 5.89 6.15 7.69 7.00
I feel my career will continue to advance while I am at this school. 5.36 5.49 5.25 7.19 7.18
The feedback on my work performance is regular. 4.41 4.38 4.00 6.25 6.00

Average of Staff Survey Questions for "Feedback"

 

6.61 6.815.66

School Mean Similar Schools Mean ISV Mean
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OVERALL SATISFACTION 
High levels of staff Overall Satisfaction occur when 
staff members report that they would recommend 
the school to other people; 

they are proud to work at the school; and would 
consider sending their own children to the 
school (where relevant). 

School level results

Figure 63: shows Overall Satisfaction of staff  at Highview College for both teaching and 
general staff. The panel graphs in this section show the distribution of scores across the 11-point satisfaction 
scale, where 0 = complete disagreement and 10 = complete agreement. 

Figure 64: displays the Overall Satisfaction of staff at the school against all schools for and  The mid coloured 
blue band represents the middle 60 per cent of all schools, with the light and dark blue on either end corresponding to the 
top and bottom 20 per cent. The white line represents the middle or the 50th percentile. 

Overall satisfaction 
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Domain headline indicators

Table 16: shows the averages for each question in this domain for Highview College. Results are shown by 
teaching and general staff, and overall teaching staff, against the ISV benchmark. The bolded figure in each column 
represents the highest score with the italicised figure representing the lowest.  

Figure 65: shows the average score for Overall Satisfaction for Highview College, the ISV benchmark and 
statistically similar schools for teaching staff. 

Domain breakdown

 
 
 
  

 

2016 
Secondary

2016 
Teaching 

Staff Overall

2016 
General 

Staff

2016 ISV 
General 

Staff Overall

2016 ISV 
Teaching 

Staff Overall

n = 40 n = 38 n = 13 n = 2972 n = 7276

I am proud to work at this school. 7.88 7.82 8.85 9.09 8.75
I am happy to recommend the school to people. 8.38 8.32 8.77 8.80 8.65
I would send my own children to this school. 7.54 7.43 8.15 8.51 8.27

Average of Staff Survey Questions for "Overall Satisfaction"

 

8.56 8.567.97

School Mean Similar Schools Mean ISV Mean
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SECTION 5:
ADDITIONAL ANALYSES 

This tables supplied in this section provide 

a richer analysis of your school’s data for  

both the school based and workplace  

domains.  

We have cut the data using key variables such 

as gender, length of tenue and age to provide  

you with even greater choice in how you 

 unpack your data.    

This helps you to gain a deeper understanding 

of staff perceptions of the school and their  

working environment.  

Section 5: 
Additional Analyses 
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Domains by year levels taught
Domain analysis by year level 
 
 
 

 

N = 38 N = 3162
Teaching Practice 8.42 8.79
Pastoral Care 8.06 8.53
School Ethos and Values 7.83 8.10
Technology 7.83 8.02
Parent Involvement 7.58 8.37
Quality of Teaching and Learning 7.37 8.26
Student Behaviour 7.34 8.23
Learning Support 7.33 7.95
Resources and Offerings 7.01 7.95
Discipline 6.70 7.82

Means Per Domain
2016 Secondary

All Schools 
Secondary

Table 17: shows Highview College’s means scores per school based domain by year level taught. The top score 
in each column is highlighted bold and bottom score for each column is highlighted in italics. 

 

N = 38 N = 3162
Overall Satisfaction 7.87 8.48
Professional Development 7.64 7.92
Goal Alignment 6.67 8.07
Staff Collaboration 6.28 7.90
Feedback 5.61 6.58
Leadership and Morale 5.19 6.76

2016 
Secondary

All Schools 
SecondaryMeans Per Domain

Table 18: shows Highview College’s means scores per workplace domain by year level taught. The top score in 
each column is highlighted bold and bottom score for each column is highlighted in italics. 
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Domains by gender
Domain analysis by gender 
 
 
 

 

N = 11 N = 27
Teaching Practice 8.05 8.57
Pastoral Care 8.21 8.01
School Ethos and Values 7.95 7.79
Technology 7.62 7.91
Parent Involvement 7.51 7.60
Quality of Teaching and Learning 7.69 7.24
Student Behaviour 7.53 7.26
Learning Support 7.52 7.25
Resources and Offerings 7.05 6.99
Discipline 7.01 6.57

Means Per Domain
2016 Male 

Teaching Staff
2016 Female 

Teaching Staff

Table 19: shows Highview College’s means scores per school based domain by gender for teaching and 
general staff. The top score in each column is highlighted bold and bottom score for each column is highlighted in italics. 

 

N = 11 N = 27
Overall Satisfaction 8.36 7.67
Professional Development 7.99 7.49
Goal Alignment 6.87 6.59
Staff Collaboration 7.01 5.98
Feedback 6.18 5.37
Leadership and Morale 5.65 5.01

Means Per Domain

2016 Male 
Teaching 

Staff

2016 Female 
Teaching 

Staff

Table 20: shows Highview College’s means scores per workplace domain by gender for teaching and general staff. The 
top score in each column is highlighted bold and bottom score for each column is highlighted in italics. 
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Domains by staff in positions of responsibility
Domain analysis by staff in positions of responsibility 
 
 
 

Table 21: shows Highview College’s means scores per school based domain for teaching and general 
staff in positions of responsibility. The top score in each column is highlighted bold and bottom score for each column is 
highlighted in italics. 

 

N = 18 N = 20
Teaching Practice 8.56 8.29
Pastoral Care 8.11 8.02
School Ethos and Values 8.03 7.66
Technology 7.83 7.83
Parent Involvement 7.49 7.66
Quality of Teaching and Learning 7.48 7.28
Student Behaviour 7.63 7.08
Learning Support 7.43 7.24
Resources and Offerings 7.07 6.96
Discipline 6.95 6.47

Means Per Domain

2016 
Teachers 
with POR

2016 
Teachers 
without 

POR

 

N = 18 N = 20
Overall Satisfaction 7.91 7.84
Professional Development 7.72 7.56
Goal Alignment 6.62 6.72
Staff Collaboration 6.52 6.06
Feedback 5.68 5.54
Leadership and Morale 5.40 5.01

Means Per Domain

2016 
Teachers 
with POR

2016 
Teachers 

without POR

Table 22: shows Highview College’s means scores per workplace domain for teaching and general staff in 
positions of responsibility. The top score in each column is highlighted bold and bottom score for each column is highlighted in italics. 
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Domains by experience
Domain analysis by experience 
 
 
 

 

N = 10 N = 1242 N = 6 N = 1321 N = 6 N = 1232 N = 16 N = 3361
Teaching Practice 8.17 8.71 8.56 8.86 8.99 8.96 8.31 8.98
Pastoral Care 7.97 8.52 8.68 8.53 8.60 8.58 7.69 8.67
School Ethos and Values 7.92 8.02 7.98 7.98 8.50 8.15 7.48 8.32
Technology 7.44 7.72 7.77 7.82 8.60 7.99 7.80 8.23
Parent Involvement 7.42 8.35 7.57 8.40 8.50 8.47 7.33 8.52
Quality of Teaching and Learning 7.23 8.23 8.00 8.22 8.12 8.31 6.94 8.47
Learning Support 7.21 7.96 7.98 7.95 7.88 8.01 6.95 8.12
Student Behaviour 6.91 8.08 7.83 8.18 8.13 8.28 7.13 8.41
Resources and Offerings 7.00 7.69 6.97 7.86 7.37 7.95 6.90 8.14
Discipline 6.91 7.86 6.54 7.76 7.83 7.87 6.20 8.12

Means Per Domain

2016 Teachers 
0 - 5 years 

experience

All Schools 
Teachers 0 - 5 

years 
experience

2016 Teachers 
6 - 10 years 
experience

All Schools 
Teachers 6 - 

10 years 
experience

2016 Teachers 
11 - 15 years 
experience

All Schools 
Teachers 11 - 

15 years 
experience

2016 Teachers 
16+ years 

experience

All Schools 
Teachers 16+ 

years 
experience

Table 23: shows Highview College’s means scores per school based domain by teaching experience. The top 
score in each column is highlighted bold and bottom score for each column is highlighted in italics. 

 

N = 10 N = 243 N = 6 N = 1924 N = 6 N = 1068 N = 16 N = 3162
Overall Satisfaction 7.90 8.32 8.39 8.29 9.08 8.48 7.21 8.77
Professional Development 7.58 7.95 8.42 7.73 8.42 7.89 7.09 8.17
Goal Alignment 7.46 8.21 6.80 8.03 7.40 8.09 5.86 8.36
Staff Collaboration 5.93 7.95 7.28 7.79 7.20 7.88 5.77 8.14
Feedback 5.59 6.86 6.63 6.49 7.10 6.63 4.67 6.87
Leadership and Morale 5.33 7.17 5.46 6.75 6.82 6.77 4.40 7.02

2016 Teachers 
11 - 15 years 
experienceMeans Per Domain

2016 Teachers 
0 - 5 years 

experience

All Schools 
Teachers 0 - 5 

years 
experience

2016 Teachers 
6 - 10 years 
experience

All Schools 
Teachers 6 - 

10 years 
experience

All Schools 
Teachers 11 - 

15 years 
experience

2016 Teachers 
16+ years 

experience

All Schools 
Teachers 16+ 

years 
experience

Table 24: shows Highview College’s means scores per workplace domain by teaching experience. The top score in 
each column is highlighted bold and bottom score for each column is highlighted in italics.  
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Domains by employment type
Domain analysis by employment type 
 
 
 

 

N = 23 N = 15 N = 8 N = 5
Teaching Practice 8.26 8.66
Pastoral Care 7.80 8.46 7.58 8.56
School Ethos and Values 7.82 7.86 7.21 8.40
Technology 7.89 7.73 7.25 7.73
Parent Involvement 7.33 7.96 7.28 8.40
Quality of Teaching and Learning 7.31 7.47 7.50 8.28
Learning Support 7.15 7.60 6.96 7.80
Student Behaviour 7.28 7.43 7.10 8.03
Resources and Offerings 6.74 7.42 6.42 7.27
Discipline 6.75 6.62 6.06 8.30

Means Per Domain

2016 
Teachers Full-

Time

2016 
Teachers Part-

Time

2016 General 
Staff Full-

Time

2016 General 
Staff Part-

Time

Table 25: shows Highview College’s means scores per school based domain by employment type for 
teaching and general staff. The top score in each column is highlighted bold and bottom score for each column is 
highlighted in italics. 

 

N = 23 N = 15 N = 8 N = 5
Overall Satisfaction 7.71 8.12 8.00 9.53
Professional Development 7.82 7.37 7.50 8.50
Goal Alignment 6.97 6.23 6.28 8.23
Staff Collaboration 6.24 6.34 6.10 7.40
Feedback 5.44 5.86 4.22 5.72
Leadership and Morale 5.48 4.75 5.67 7.77

Means Per Domain

2016 
Teachers Full-

Time

2016 
Teachers Part-

Time

2016 General 
Staff Full-

Time

2016 General 
Staff Part-

Time

Table 26: shows Highview College’s means scores per workplace domain by employment type for 
teaching and general staff. The top score in each column is highlighted bold and bottom score for each column is 
highlighted in italics. 
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Domains by tenure
Domain analysis by tenure 
 
 
 

N = 5 N = 8 N = 12 N = 7 N = 13
Teaching Practice 8.51 8.01 8.86 8.23
Pastoral Care 8.04 7.65 8.44 8.15 7.98
School Ethos and Values 7.60 7.49 8.10 7.93 7.89
Technology 7.48 7.69 8.00 7.43 7.88
Parent Involvement 7.76 6.98 7.97 8.14 7.52
Quality of Teaching and Learning 7.15 7.01 7.73 7.91 7.35
Learning Support 6.77 7.21 7.64 7.33 7.32
Student Behaviour 6.83 6.72 7.90 7.51 7.41
Resources and Offerings 6.72 6.88 7.13 6.81 7.09
Discipline 6.90 5.95 7.06 7.00 6.74

Means Per Domain

2016 
Teachers 

Employed  0 - 
2 years

2016 
Teachers 

Employed  3 - 
5 years

2016 
Teachers 

Employed  6 - 
10 years

2016 General 
Staff 

Employed  6 - 
10 years

2016 
Teachers 

Employed  
11+ years

 

N = 5 N = 8 N = 12 N = 7 N = 13
Overall Satisfaction 8.07 7.33 8.24 9.10 7.79
Professional Development 7.20 7.50 7.98 8.29 7.58
Goal Alignment 6.72 7.23 6.73 7.13 6.26
Staff Collaboration 6.09 5.25 6.81 6.71 6.50
Feedback 5.61 5.25 6.35 5.03 5.13
Leadership and Morale 4.85 5.06 5.66 7.05 4.97

Means Per Domain

2016 
Teachers 

Employed  0 - 
2 years

2016 
Teachers 

Employed  3 - 
5 years

2016 
Teachers 

Employed  6 - 
10 years

2016 General 
Staff 

Employed  6 - 
10 years

2016 
Teachers 

Employed  
11+ years

Table 27: compares teaching and general staff satisfaction with school based domains according to 
years of employment at Highview College. The top score in each column is highlighted bold and bottom score for 
each column is highlighted in italics. 

Table 28: compares teaching and general staff satisfaction with workplace domains 
according to years of employment at Highview College. The top score in each column is highlighted 
bold and bottom score for each column is highlighted in italics. 
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School based domains by age
Domain analysis by age 
 
 
 

 

N = 12 N = 26 N = 12
Teaching Practice 8.18 8.53
Pastoral Care 7.98 8.10 7.97
School Ethos and Values 7.90 7.80 7.78
Technology 7.31 8.06 7.50
Parent Involvement 7.20 7.75 7.71
Quality of Teaching and Learning 7.29 7.41 7.78
Learning Support 7.39 7.30 7.33
Student Behaviour 7.16 7.43 7.53
Resources and Offerings 6.90 7.06 6.78
Discipline 6.61 6.74 6.88

Means Per Domain

2016 Teachers 
Employed 

Aged 20 - 39

2016 Teachers 
Employed 
Aged 40+

2016 General 
Staff 

Employed 
Aged 40+

 

N = 12 N = 26 N = 12
Overall Satisfaction 7.64 7.98 8.67
Professional Development 7.75 7.59 7.92
Goal Alignment 7.00 6.52 7.03
Staff Collaboration 6.10 6.36 6.70
Feedback 5.54 5.64 4.98
Leadership and Morale 5.18 5.20 6.55

Means Per Domain

2016 Teachers 
Employed Aged 

20 - 39

2016 Teachers 
Employed Aged 

40+

2016 General 
Staff Employed 

Aged 40+

Table 29: compares teaching and general staff satisfaction at Highview College with school 
based domains according to age. The top score in each column is highlighted bold and bottom score for each column is 
highlighted in italics. 

Table 30: compares teaching and general staff satisfaction at Highview College with workplace 
domains according to age. The top score in each column is highlighted bold and bottom score for each column is 
highlighted in italics. 
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SECTION 6:
NET PROMOTER SCORE 

The Net Promoter Score determines 

stakeholder satisfaction and allegiance. 

It was developed by Fred Feichheld (2003) 

as a metric to compare stakeholder loyalty 

over time and indicate potential growth of  

a product or service. 

Section 4: 
Net Promoter Score 
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NET PROMOTERSCORE 
The Net Promoter Score is based on the answers to
the question ‘how likely are you to recommend the 
school to a friend or colleague’. Answers are based on 
a 0 (not at all likely) to 10 (extremely likely) scale. 

Respondentsareorganised into oneofthreegroups:
promoters, passives and detractors. This is shown in 
below. 

Detractors Passives Promoters

0 1 2 3 4 5 6 7 8 9 10

Promoters are respondents who give a score of 9 or 10. 
These people are stakeholders who are more likely to 
spread positive views about the school to other parents and 
community members. 

about the organisation and diminish the school’s reputation
through negative word of mouth. 

The Net Promoter Score is calculated according to the 
per cent of promoters minus the per cent of detractors. 

Passives are respondents who give a score of 7 or 8. They are
stakeholders who are unlikely to spread information about 
the organisation whether good or bad.

This results in a final score of between -100 and 100. A Net
Promoter Score that is positive (i.e. higher than zero) is a 
good result for the school. Traditionally, a Net Promoter 
Score of +50 or above is considered excellent. Detractors are respondents who give a score between 0 to

6. These people are more likely to spread negative views

 

Figure 66: outline of the Net Promoter Score
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Net promoter Score Analysis 
Highview College 

 

Figure 69: compares Highview College’s results against similar schools and the ISV benchmark. 

Figure 68:. shows the distribution of all responses to the question ‘how likely are you to recommend the school to a friend or 
colleague’ for Highview College. 

Figure 67: shows the net promoter score for Highview College. This is shown as a plus or minus figure. 

Net promoter score analysis 
 
 
 
 

10.3%

9.0%

9.8%

19.8%

18.1%

31.7%

69.9%

72.9%

58.5%

Overall ISV

Statistically
Similar Schools

Distribution of
School

Responses

  

Net Promoter Score +49
Detractors (0-6) 4 (10%)

Passives (7-8) 13 (32%)

Promoters (9-10) 24 (59%)
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APPENDIX A: 
Averages per question for Highview College  
 

Appendix A: Averages per question 
 

 

Averages Per Question: Teaching Staff 2011 2013 2016 2016 ISV 
Mean

I encourage active participation from students when teaching. 8.68 9.03 8.89 9.33
I include suggestions for improvement when providing feedback to students. 8.39 8.78 8.89 9.04
This school is a safe place for students to learn. 8.67 8.68 8.76 9.09
I have access to the technology I need to do my job properly. 8.00 6.68 8.74 8.07
There are adequate opportunities for staff contact with parents. 8.09 8.40 8.68 8.99
Students from different backgrounds and cultures are treated equally at this 
school.

8.07 8.23 8.61 8.85

Teachers in this school know and care about students. 8.67 8.70 8.61 9.08
I encourage students to be responsible for their own learning. 8.61 8.41 8.50 8.99
The school focuses on developing students as well rounded individuals. 8.47 8.30 8.42 8.60
The school acknowledges students' achievements appropriately. 8.69 8.59 8.42 8.51
Teachers are expected to stay up-to-date in the subjects or areas they teach. 8.51 8.54 8.42 8.67

I use a variety of teaching strategies and learning activities to help students learn. 8.39 8.46 8.38 8.93

I use the results of tests and other assessments to adjust my instruction to individual 
students.

8.30 8.38 8.38 8.84

There are excellent opportunities to learn using computer technology at this school. 8.04 7.85 8.32 7.83

I am happy to recommend the school to people. 8.59 8.68 8.32 8.65
I understand the differing abilities of students and teach accordingly. 8.05 7.92 8.22 8.80

The school provides students with opportunities to develop their leadership skills. 8.64 7.85 8.21 8.49

The school expects high standards of teaching. 8.36 8.05 8.21 8.92
I give students a variety of ways to show how well they have learned ( for example 
portfolios, projects, presentations, tests).

8.11 8.11 8.15 8.71

My teaching strategies emphasise higher-level thinking and problems solving skills. 8.25 8.22 8.14 8.73

Students are encouraged to develop an appropriate set of life values. 8.43 8.33 8.13 8.56
Staff at this school act on students' concerns. 8.38 8.23 8.11 8.68
The school encourages participation in community service. 8.67 8.98 8.08 8.11
Staff at this school respect the students. 8.36 8.36 8.03 8.93
Students have positive relationships with staff. 8.09 8.38 8.00 8.71
I encourage parents to talk to me about their child's progress. 7.93 8.03 8.00 8.75
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Averages Per Question: Teaching Staff 2011 2013 2016 2016 ISV 
Mean

The school successfully supports the development of the students' social and 
personal skills.

8.04 8.28 7.97 8.34

The school is receptive to new teaching strategies. 7.53 7.60 7.97 8.31
Students are encouraged to attain the best academic results possible. 8.18 7.53 7.97 8.79
Students are encouraged to respect individual differences. 8.09 8.28 7.95 8.56
The school prepares students well for taking an active role in society. 8.22 7.95 7.95 8.25
At this school, bullying is dealt with according to best practice. 7.93 8.49 7.89 8.29

Students have access to high quality materials and resources that help them learn. 7.76 7.73 7.87 8.07

The school offers appropriate professional development opportunities for staff. 7.98 8.13 7.84 7.95
The school actively encourages staff to take professional learning to enhance their 
skills.

8.20 8.10 7.84 8.06

I am proud to work at this school. 8.22 8.74 7.82 8.75
Staff in this school are dedicated to improving student learning outcomes. 8.18 8.20 7.81 8.78
Students at this school appear to be happy. 7.80 8.08 7.76 8.67

Students are well supported to help them improve the standard of their learning. 7.98 7.85 7.76 8.44

Students are treated fairly at this school. 7.93 8.18 7.76 8.65
Staff take prompt action when problems occur. 7.78 8.08 7.76 8.31
Teaching staff work cooperatively with administrative staff. 8.00 8.13 7.76 8.37
Student opinions are valued at the school. 7.51 7.55 7.74 8.30

I can rely on my colleagues to provide me with support or assistance when I need it. 7.96 8.20 7.69 8.56

The school educates students about the safe and responsible use of information and 
communication technologies.

8.39 8.16 7.68 8.31

This school ensures that students learn to make appropriate use of computers. 8.18 8.14 7.66 7.84
Staff respond to parents' concerns or queries in a timely manner. 8.08 8.24 7.61 8.69
Students are encouraged to help each other to learn. 7.70 7.93 7.58 8.39
The school provides an excellent environment in which to learn. 7.60 7.75 7.50 8.43
The school helps students to develop a commitment to improving others' social 
circumstances.

8.07 7.92 7.45 8.02

Students get on well with each other. 7.62 8.15 7.45 8.33
The school emphasises drug awareness and prevention education. 7.40 7.69 7.44 7.28
Professional development opportunities in this school enhance teacher capacity. 7.91 7.74 7.44 8.07
I would send my own children to this school. 8.29 8.14 7.43 8.27
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Averages Per Question: Teaching Staff 2011 2013 2016 2016 ISV 
Mean

Students in the school are well behaved. 7.53 8.15 7.42 8.23
There is open communication between staff and parents at this school. 7.40 7.75 7.42 8.40
I agree with the educational philosophy of the school. 8.20 8.40 7.42 8.55
Teachers in this school use effective instructional strategies 7.66 7.68 7.41 8.31
The school offers a broad curriculum to students. 7.84 7.70 7.39 7.97
This school does a good job of teaching core skills such as reading, writing, 
mathematics and science.

7.48 7.48 7.34 8.23

Parents are kept well informed about the learning programs undertaken by 
students.

7.65 7.63 7.32 8.28

The school helps students to develop good study habits. 7.53 7.23 7.32 8.04
Professional development opportunities in this school help to improve student 
outcomes.

7.80 7.54 7.30 7.93

Teachers expect high standards of learning from students. 7.60 6.92 7.29 8.60
The quality of teaching at this school is excellent. 7.42 7.51 7.26 8.10
The school effectively educates students against racism. 7.17 7.47 7.22 7.70
The standard of school work expected from students is appropriate for their age and 
stage of development

6.91 6.83 7.13 8.23

The school encourages students to exercise self-discipline. 7.22 7.35 7.08 7.96
The school clearly communicates its expectations for student behaviour. 8.47 9.05 7.05 8.14
Students respect the teachers. 7.11 7.65 7.03 8.30
Our school's programs effectively meet the special needs of students (such as limited 
English, learning disabilities).

7.33 7.15 7.03 7.33

Students' special interests and talents are developed at this school. 7.04 6.95 6.95 7.84
Students are well prepared for the next year level or stage of their education. 6.95 7.49 6.95 8.13
Staff support the goals and values of the school. 7.62 7.58 6.95 8.37
Parents are encouraged to be involved in a variety of ways at this school. 6.86 6.71 6.92 7.92
I agree with the goals and direction of the school. 8.09 8.13 6.87 8.34
There is a broad range of co-curricular offerings at this school. 7.29 7.65 6.84 8.17
Teachers challenge students appropriately in their learning at this school. 6.76 6.98 6.79 8.01
Administrators, teachers and other staff treat each other with respect. 7.82 8.30 6.79 8.42
The school has a clearly articulated educational philosophy. 7.76 7.78 6.76 8.15
The school buildings and grounds are attractive and well maintained. 7.04 6.98 6.74 8.34
The discipline in this school follows established codes of practice. 8.67 8.92 6.67 8.06

Most teachers at this school appear to be enthusiastic about teaching at this school. 7.64 8.10 6.66 8.13

The school has a clearly articulated cybersafety policy. 8.33 8.05 6.66 8.14
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Table 31: provides Highview College’s overall averages per question in 2016, the averages per question from previous surveys 
(where available) and the ISV averages for 2016. 

Averages Per Question: Teaching Staff 2011 2013 2016 2016 ISV 
Mean

Our school's programs effectively meet the special needs of gifted and talented 
students.

6.41 6.63 6.58 7.37

The amount of homework required by students is appropriate for their year level. 8.09 7.74 6.51 7.89

There is a real sense of pride at this school. 6.27 6.98 6.50 8.11
The school has clearly articulated goals and values. 7.84 8.08 6.43 8.23
Discussions between staff in the staffroom are professional. 7.52 7.54 6.24 8.01
My role is valued by the leadership team at this school. 7.36 7.31 6.19 7.21
The school library/resource centre has outstanding resources for students. 7.16 7.23 6.16 7.30
Students are motivated to learn at this school. 6.00 5.90 6.16 8.00
I receive constructive feedback on how I am performing in my job. 6.04 6.55 6.16 6.54
The Principal/Senior Management team has a clearly articulated vision for the 
school.

7.42 7.28 5.97 7.92

My work performance is formally appraised. 7.87 7.50 5.95 7.06
I am adequately recognised for my efforts in my job. 7.09 7.20 5.89 7.00
Bullying amongst students is not a problem at this school. 5.74 5.54 5.89 7.16
The school is well run. 7.42 7.55 5.89 7.67
Staff work together effectively to achieve our school's goals. 6.62 6.78 5.74 7.61
I feel confident that I can approach the Principal/Senior Management team to air 
concerns or grievances.

7.23 7.88 5.71 7.07

Teachers are given opportunities to plan and help make decisions about matters 
that affect them (such as staff development, curriculum and goals).

6.95 7.15 5.71 7.18

The Principal/Senior Management team is aware of staff issues or problems. 6.84 7.33 5.62 6.81
I feel my career will continue to advance while I am at this school. 7.07 7.21 5.49 7.18
There is open communication between staff in this school. 6.80 7.50 5.45 7.52
The atmosphere in the staffroom is collegiate. 7.36 7.78 5.32 7.83
The Principal/Senior Management team deals effectively with staff issues or 
concerns.

6.68 7.62 5.26 6.77

Staff have positive relationships with the school leadership team. 7.24 7.41 5.05 7.27
The longer-serving members of staff still seem fresh and enthused about working at 
this school.

6.93 6.69 4.74 7.34

Communication between staff and the Principal/Senior Management team is good 
in this school.

6.11 6.83 4.54 6.55

The feedback on my work performance is regular. 6.05 5.85 4.38 6.00
Staff morale at this school is high. 6.20 7.23 3.55 6.83
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APPENDIX B:
Survey design and implementation 
Background to the Staff Satisfaction 
Survey 
Research into school effectiveness and school 
improvement has consistently indicated that the 
most valuable resources available to a school are 
its teachers (Hattie, 2003; Wenglinski, 2000a and 
2002; Rowe, 2004). 
 
Hattie’s (2003) research identified six major sources of 
explained variance in student learning outcomes and 
estimated their magnitude. Of the six sources of variance, 
students, teachers, schools, principals, the home 
environment, and peer group effects, the ‘teacher effect’ 
accounts for about 30 per cent of variance. Hattie 
concludes that schools should ‘focus on the greatest source 
of variance that can make a difference --- the teacher’ 
(Hattie 2003, 12).  

Survey design
The development of this survey took place in 2011. Focus groups 
with teachers and general staff helped to understand the key 
aspects underpinning an excellent education for students and a 
satisfactory working environment.  

A pilot survey with over 88 teachers was implemented and a 
multivariate analysis conducted to assess the survey 
psychometrically for homogenous variables, correlations and 
internal consistency. The pilot survey identified three major 
themes from which the 16 school-based and workplace 
domains were developed.  

In light of the findings of Hattie and others, enhancing staff 
satisfaction and building staff capacity through 
demonstrably effective professional learning opportunities 
are important considerations for schools. This is because the 
quality of teaching and learning and satisfaction with the 
workplace significantly impacts on school effectiveness and 
student achievement.  

Limitations of the sampling strategy
While all possible effort is taken to ensure that response rates 
are representative of the entire population this is not always 
possible and relies on the school promoting the survey and 
actively engaging with stakeholders to boost response rates. 

Project aims 
To assist schools to measure the satisfaction of staff with 
school practices and the working environment, ISV 
developed the LEAD Staff Satisfaction Survey. The survey’s 
purpose is to provide a comprehensive tool to enable 
schools to compare and match stakeholder perceptions and 
provide a more rounded view of their education services. 
 

A further limitation of the sample is that Independent Schools 
Victoria does not have total control of the development of the 
staff sample underpinning the survey’s distribution and relies on 
schools providing a complete list of staff members to participate.

Highview College survey demographics

The current report compares 2016 survey responses 
for Highview College with the current Independent 
Schools Victoria means, which are recalculated at 
the end of each year. In 2016, data were obtained 
from 3,635 staff members from 40 schools. The 
consolidated 2016 benchmark now includes 10,447 
staff members form 119 schools. 
 

A total of 54 staff from Highview College completed the 
Staff Satisfaction Survey in 2016. From the estimated 
population of 63, this equates to a margin of error (with a 
confidence level of 95 per cent) of 5 per cent. Of these 54 
staff members, 38 were teaching staff and 13 identified as 
general staff.  

 

 

Each year schools are invited to participate in the survey. 
Independent Schools Victoria monitors survey completions and 
liaises with individual schools to ensure a response rate that is as 
representative of the population as possible. We aim for a 
margin of error of 5 per cent with a confidence interval of 95 per 
cent. The margin of error expresses the amount of 
random sampling error in your survey results. It asserts a 
likelihood that results are representative of the results you 
would get if you surveyed all Staff members.  
 

Appendix B: Survey design and implementation 
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Methodology for developing groups 
of statistically similar schools
To provide more meaningful comparison across 
the sector, in 2016 Independent Schools Victoria 
developed a methodology for segregating Victorian 
Independent schools into groups containing 
statistically similar schools. 

To begin we looked at all schools across a number of 
variables that were both categorical (such as the school’s 
affiliation) and interval (such as the number of students in 
the school). We then conducted a cluster analysis on the 
data to identify similar groups of schools. We ran a series of 
different models using different types of cluster analysis 
and different variables to develop appropriate groups of 
statistically similar schools. 

Our aim in developing statistically similar groups of 
schools was twofold. First, it was imperative that this was an 
arbitrary process. Second, we wanted to ensure that 
the comparison of the data between statistically similar 
schools is as useful as possible, and there was a sufficient 
number of groups that accounted for differences across key 
variables. 

A ‘two-step cluster’ analysis was chosen as the most 
appropriate analysis because unlike other clustering 
algorithms, it handles both categorical and interval variable 
data. The model we selected used three interval variables 
and one continuous variable:

The two step cluster analysis based on the above four 
variables separated the 209 schools into five clusters. The 
silhouette measure of cohesion and separation, which 
measures the quality of the clusters, was 0.6 on a scale from
-1.0 to 1.0. This equates to a rating of ‘good’. The ratio of size 
between the largest and smallest cluster was 5.91. 

for Highview College is provided in the above table. 
This process allows a meaningful comparison for schools 
to assess their performance to schools similar to their own. 
However, this is not a perfect process. For schools where not 
every variable aligns closely to the cluster mean, the 
allocation is dependent on the internal weightings provided by 
the statistical model on each category. The cluster and the mean scores across each interval variable 

*Includes the categories: Christian affiliation; Religious but non-Christian affiliation; No Religious Affiliation; Special 
Schools 

Table 33: summary of Highview College’s statistically similar school group. 

Table 32: summary of Highview College’s statistically similar school group. 

Variable Variable type
Broad affiliation of school* Categorical
Socio-economic status score Interval
Number of students in the school Interval
Total recurrent income per student Interval

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SES $ Size
Mean 96 $15,478 375
Minimum 87 $11,816 27
Maximum 109 $25,719 102
Range 22 $13,903 999
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