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THE ROLE OF
INDEPENDENT 
SCHOOLS VICTORIA

Independent Schools Victoria’s vision is a strong 

Independent education sector demonstrating best 

practice, providing excellent outcomes for  

students and choice for families. 

To realise our vision, we: 

• advocate for excellence in education 

• champion Member Schools 

• support quality education 

• protect the right of parents to choose 

 where and how their children are educated. 

Independent Schools Victoria will assist our 211 

diverse Member Schools to continue providing 

 the best possible education outcomes for the  

citizens of tomorrow. 

The Role of Independent Schools Victoria 
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CHIEF EXECUTIVE’S 
FOREWORD 

This report provides you with a multi-faceted 
approach to measuring and improving school 
performance. It is the final report derived from 
Independent Schools Victoria’s LEAD School 
Effectiveness Surveys conducted in 2016. 
 
The LEAD report measures school performance against 
research-based indicators of effective schooling. It 
combines a range of objective and subjective data to allow 
school leaders to determine whether stakeholder 
perceptions of the school match reality. The report was 
developed using the Harvard Business School ‘balanced 
scorecard’ approach, where traditional measures of 
performance are supplemented by a range of stakeholder 
responses. 
 
Importantly, the LEAD report also provides benchmarked 
performance measures for school boards and senior 
leadership teams. Since 2008, 218 schools and over 200,000 
respondents have participated in the LEAD School 
Effectiveness Surveys, many of which participate annually 
 
 
 
 

to enjoy the benefits of valid baseline data to measure and 
monitor change.  
 
Our research staff would be happy to work with your board 
directors and senior management to interpret the data 
and answer questions that might arise or to provide you 
with specific professional assistance as you move forward 
with your planning.  Contact the research team for further 
information on (03) 9825 7248.  
 
I thank you for cooperating in the compilation of the 
report and wish you success in the continuous quest for 
school improvement.  
 

Michelle Green
Chief Executive 

218 
216,500 

Chief Executive’s Foreword 
 
 
 
 
 
  
 

schools 

responses  
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EXECUTIVE SUMMARY
The following two pages provide an immediate 
overview of the Highview College’s Overall 
Performance.  

The first chart shows a summary of the indicators, while the 
charts on the following page show the school’s position in a 
quartile distribution of the data and longitudinal 
performance (where available).  

Summary of overall performance at Highview 
College 

Executive Summary 
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Figure 1: summary chart for indicators of Overall Performance, Highview College.  
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Figure 3: longitudinal data for Highview College (if available) showing average scores for indicators of Overall 
Performance. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

School level results
 

 

Figure 2: quartile distribution, Highview College, Overall Performance.  The number of blocks in each domain represents 
one quartile. If a domain has one block, the school’s results are in Quartile 1 or the bottom 25 per cent. If a domain has four blocks, it is in 
Quartile 4, or the top 25 per cent. Two or three blocks represent Quartiles 2 and 3, or the middle 50 per cent.  See Appendix C for more details 
on how to read this chart. 
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Summary of school effectiveness at Highview 
College 

The following two pages provide an immediate 
overview of the Highview College’s results 
concerning School Effectiveness.  

The first chart shows a summary of the indicators, while the  
charts on the following page show the school’s position in a 
quartile distribution of the data and longitudinal 
performance (where available).  
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Figure 4: summary chart for indicators of School Effectiveness, Highview College.  
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School level results

Figure 6: longitudinal data for Highview College (if available) showing average scores for indicators of School 
Effectiveness. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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Figure 5: quartile distribution, Highview College, School Effectiveness.  The number of blocks in each domain represents 
one quartile. If a domain has one block, the school’s results are in Quartile 1 or the bottom 25 per cent. If a domain has four blocks, it is in 
Quartile 4, or the top 25 per cent. Two or three blocks represent Quartiles 2 and 3, or the middle 50 per cent.  See Appendix C for more details 
on how to read this chart. 
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Summary of stakeholder perceptions at 
Highview College 

The following two pages provide an immediate 
overview of the Highview College’s results 
concerning Stakeholder Perceptions.  

The first chart shows a summary of the indicators, while the  
charts on the following page show the school’s position in a 
quartile distribution of the data and longitudinal 
performance (where available).  
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Figure 7: summary chart for indicators of Stakeholder Perceptions, Highview College.  
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School level results

Figure 9: longitudinal data for Highview College (if available) showing average scores for indicators of Stakeholder 
Perceptions. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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Figure 8: quartile distribution, Highview College, Stakeholder Perceptions.  The number of blocks in each domain 
represents one quartile. If a domain has one block, the school’s results are in Quartile 1 or the bottom 25 per cent. If a domain has four blocks, 
it is in Quartile 4, or the top 25 per cent. Two or three blocks represent Quartiles 2 and 3, or the middle 50 per cent.  See Appendix C for more 
details on how to read this chart. 
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SECTION 1: 
ABOUT THE LEAD REPORT 

This section of the report provides an outline 

of the LEAD Report. 

 

Information contained in this section will 

provide understanding about the 

methodology used to develop this report and 

the rationale behind its inclusion in the 

LEAD School Effectiveness Surveys.  

SECTION 1:
ABOUT THE LEAD 
REPORT 

This section of the report introduces the 

concept behind the LEAD Report and the 

structure of its contents.   

Section 1:  
About the LEAD Report 



 

THE LEAD REPORT   I   13
 



 

I   INDEPENDENT SCHOOLS VICTORIA 14 

THE LEAD REPORT: 
MATCHING PERCEPTION 
WITH REALITY

The Report provides those responsible for school 
performance with a helicopter view of the complete data 
set from the perspectives of all stakeholder groups.  Each 
element of the report is underpinned by a richer data set 
that can be used for additional analyses. 

The LEAD Report has its roots in the Harvard Business 
School ‘balanced scorecard’ approach, where traditional 
measures of performance are supplemented by a range of 
stakeholder responses. 

the key stakeholder groups, and aligns these perceptions 
with real performance data collated from reliable sources, 
such as ATAR scores, student attendance and financial data.

Report structure
The LEAD Report comprises three parts:  
 

•  Student Outcomes 
•  School Effectiveness 
•  Stakeholder Perspectives 

 

using a quartile distribution. These charts show the 
spread of the data and provide a tighter measure of 
school performance. Chart three provides longitudinal 
scores for the school (where available). 
 

Throughout the report, data is presented in three ways. The 
first chart for each indicator presents the school’s data 
against the ISV benchmark. These radar charts provide a 
360-degree view of school performance against the average 
of all schools in the benchmark.  
 
The second sunburst charts display school performance  
 

‘All of the top performing systems 
also recognize that they cannot 

improve what they do not measure 
(McKinsey, 2007)’

Each chart presents a mix of subjective and objective 
data. By presenting subjective and objective data 
together in the same charts, school leaders can test the 
extent to which perceptions match reality. 
 
 

The LEAD Report is designed to provide schools 
with an effective assessment of their performance 
in the key elements of schooling. It helps schools to 
improve their overall effectiveness and student 
outcomes, and provides leaders with a useful 
reporting tool. 

The Report brings together all data sets from the LEAD 
School Effectiveness Surveys into one report to determine 
whether stakeholder perceptions of the school match 
reality. It provides feedback about performance from each of

The LEAD Report 
Report structure 
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Overview of the LEAD Report
The below diagram provides a visual representation of the structure of the LEAD 
Report and its purpose.  

Subjective data was taken from the LEAD 
School Effectiveness Surveys completed at 
the school late last year, where questions 
were aligned across surveys. For example, 
in relation to Academic 
Achievement, common questions 
were asked of all stakeholder groups 
around academic results, the school’s 
academic program and curriculum. 
  

 

with Highview College’s median 
ATAR score and provided a further weight.  
 

Objective data for Academic 
Achievement was derived from an 
objective, reality-based measure drawn 
from NAPLAN and ATAR results. 

Responses to each of these questions were 
combined with responses to other questions 
from each survey to arrive at an 
Academic Achievement score from 
the perspectives of parents, students, Year 12 
students exiting the school, teachers and staff 
in leadership positions. 
 

Figure 10: structure of the LEAD Report. 

 

 

 

 Staff Satisfaction Survey 
 Student Satisfaction Survey 
 Parent Satisfaction Survey 
 Year 12 Exit Survey 
 Governance Survey 

 
 Commonwealth DET Financial Questionnaire 
 ACARA NAPLAN Results 
 Victorian Tertiary Admissions Centre Statistics 
 Victorian DET Student Attendance Rates 

 Tests whether perception matches reality 
 Determines School Effectiveness 
 Identifies opportunities for improvement 

Overview of the LEAD Report 

Average NAPLAN scores were combined 
with the following weightings:  
 

•  Reading (17 per cent),  
•  Writing (17 per cent),  
•  Spelling (8 per cent),  
•  Grammar/punctuation (8 per 

cent) 
•  Numeracy (50 per cent). 

The combined NAPLAN scores were then 
weighted for Year 3, Year 5, Year 7 and 
Year 9.  This score was then combined  

The sum of the weights for the objective data 
was 65 per cent. The remaining weighting, 
35 per cent, was made up of the perceptions 
of parents, students, year 12 exiting 
students, teachers and school leaders. 

Subjective data is presented in lower case for 
the relevant indicator on each chart. 
Objective data is presented in UPPER CASE for 
the relevant indicator on each chart. 
Indicators that combine subjective and 
objective data are presented in lower case 
and with an asterisk. 



 

I   INDEPENDENT SCHOOLS VICTORIA 16 

SECTION 2:
STUDENT OUTCOMES

This section of the report provides a 

breakdown of the two domains relating to 

student outcomes: Academic Achievement 

and Transition.  

 

Data in this section is presented in three 

ways: radar charts that show a 360-degree 

view of performance, the school’s position in 

a quartile distribution, and longitudinal 

performance where available.  

Section 2:  
Student Outcomes 
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ACADEMIC ACHIEVEMENT 
The following two pages show Highview 
College’s Academic Achievement from the 
perspectives of the parents, students, teachers and 
school leaders (the subjective indicators). 
 
Stakeholders were asked a series of compatible questions 
around how well the school teaches basic skills; how 

motivated students are to learn; the development of 
thinking and reasoning skills; and how challenged students 
are in their studies. The five objective indicators are the 
school’s NAPLAN results and median ATAR score. 

Academic achievement 
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Figure 11: summary chart for indicators of Academic Achievement, Highview College.  
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School level results 

Figure 13: longitudinal data for Highview College (if available) showing average scores for Academic 
Achievement. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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Figure 12: quartile distribution, Highview College, Academic Achievement. 
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STUDENT TRANSITION  
The following two pages show Highview 
College’s results concerning Student 
Transition.  
 

education; the support the school provides at the start of 
each school year; and how well the school prepares students 
for the next school year; (the subjective indicators). 
 
The two objective indicators are real retention rate (the 
ratio of Year 12 students who had been at the school since 
Year 10) and VTAC data of the rate of university offers for 
Year 12 tertiary applicants. 
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Parents, students, teachers and school leaders were all 
asked a series of compatible questions around how well the 
school prepares students for the next stage in their  

Student transition 

 

Figure 14: summary chart for indicators of Student Transition, Highview College. 
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School level results 

Figure 16: longitudinal data for Highview College (if available) showing average scores for Student 
Transition. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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Figure 15: quartile distribution, Highview College, Student Transition.  
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SECTION 3:
SCHOOL EFFECTIVENESS 

This section displays the school’s 

results for the LEAD Report domains 

of school effectiveness. 

 

Like the previous section, it shows an 

overall, 360-degree view of 

performance, the school’s results in 

relation to the quartile distribution, 

and longitudinal data on the school’s 

performance. 

Section 3:  
School Effectiveness 
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TEACHER QUALITY
The following two pages show Highview 
College’s Teacher Quality from the 
perspectives of the parents, students, teachers and 
school leaders (the subjective indicators). 

The ‘school’ indicator of Teacher Quality combines 
five objective measures. These are teacher experience; 
teacher absentee rates; teacher turnover rates; proportion of 
teachers with higher responsibilities; and proportion of 
teachers with a higher degree by research. 

Figure 17: summary chart for indicators of Teacher Quality, Highview College. 

 

 
The ‘start salaries’ indicator compares teacher starting salary 
with the average of Independent Schools Victoria’s Salary 
and Conditions of Employment Survey.  

Teacher quality 
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School level results

Figure 18: quartile distribution, Highview College, Teacher Quality.

 

Figure 19: longitudinal data for Highview College (if available) showing average scores for Teacher 
Quality. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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GOVERNANCE
The following two pages show Highview 
College’s performance relating to 
Governance. 
 

boards such as who sits on the board; how it goes about 
doing its tasks; and what these tasks actually are. The 
details of the relevant questions for each indicator are 
contained in the LEAD Governance Survey report. 

Figure 20: summary chart for indicators of Governance, Highview College. 

 

The Governance Survey reports on board members’ 
perceptions of the key dimensions of high performing  

Governance 
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School level results 

Figure 22: longitudinal data for Highview College (if available) showing average scores for 
Governance. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 21: quartile distribution, Highview College, Governance.
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FINANCIAL WELLBEING
 surplus/deficit ratio (recurrent income / recurrent 
expenses) to provide a broader picture of the school’s 
financial wellbeing relative to other schools. 
 
All data was derived from the Commonwealth 
Government Financial Questionnaire provided to ISV 
by participating schools. 

Figure 23: summary chart for indicators of Financial Wellbeing, Highview College. 

 

The following two pages detail Highview 
College’s Financial Wellbeing. 
 
The calculation of financial wellbeing includes the 
indicator of total recurrent income per student; total 
income/debt (at end of year); total recurrent 
expenses per student; and the school’s current ratio 
(current assets / current liabilities); and a 

Financial wellbeing 
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School level results

 

Figure 25: longitudinal data for Highview College (if available) showing average scores for Financial 
Wellbeing. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 24: quartile distribution, Highview College, Financial Wellbeing.
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FACILITIES AND RESOURCES 
The following two pages show Highview 
College’s results for the Facilities and 
Resources domain from the perspectives of the 
parents, students, teachers and school leaders (the 
subjective indicators). 

This is combined with three objective measures to provide 
an overall view for the school. 

 Figure 26: summary chart for indicators of Facilities and Resources, Highview College.

 

The objective measures are: spending per student; ratio 
of Full-Time Equivalent (FTE) teaching staff compared to 
FTE students; and total building area per student. 
 

Facilities and resources 
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School level results

Figure 28: longitudinal data for Highview College (if available) showing average scores for Facilities 
and Resources. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 27: quartile distribution, Highview College, Facilities and Resources.
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STAKEHOLDER MORALE 
This domain relies purely on stakeholder perceptions due 
to a lack of consistent objective measures available 
across all schools.  

Figure 29: summary chart for indicators of Stakeholder Morale, Highview College. 

The following two pages show Highview 
College’s results for Stakeholder Morale 
domain from the perspectives of the parents, 
students, teachers and school leaders (the 
subjective indicators). 
 

Stakeholder morale 
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School level results

Figure 31: longitudinal data for Highview College (if available) showing average scores for 
Stakeholder Morale. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 30: quartile distribution, Highview College, Stakeholder Morale. 
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GOAL ALIGNMENT
The charts determine the extent to which the school’s 
goals align with those of the stakeholders. This domain 
relies purely on stakeholder perceptions due to a lack of 
consistent objective measures available across all schools. 
 

Figure 32: summary chart for indicators of Goal Alignment, Highview College. 

The following two pages show Highview 
College’s results for the Goal Alignment 
domain from the perspectives of the parents, 
students, teachers and school leaders (the 
subjective indicators). 
 

Goal alignment 
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School level results

Figure 33: quartile distribution, Highview College, Goal Alignment. 

Figure 34: longitudinal data for Highview College (if available) showing average scores for Goal 
Alignment. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

 
 
 
 

0.00 20.00 40.00 60.00 80.00 100.00 120.00

Parents' perceptions

Students' perceptions

Year 12 Exit Students' perceptions

Teachers' perceptions

School Leaders' perceptions

2011 2013 2016

 



 

I   INDEPENDENT SCHOOLS VICTORIA 36 

Figure 35: summary chart for indicators of Parent and Community Involvement, 
Highview College. 

PARENT AND COMMUNITY 
INVOLVEMENT 

This domain relies purely on stakeholder perceptions due 
to a lack of consistent objective measures available across 
all schools. 

The following two pages show Highview 
College’s results for Parent and 
Community Involvement at the school from 
the perspectives of the parents, students, teachers 
and school leaders (the subjective indicators). 
  

Parent and community involvement 
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School level results 

Figure 37: longitudinal data for Highview College (if available) showing average scores for Parent 
and Community Involvement. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 36: quartile distribution, Highview College, Parent and Community Involvement.
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Figure 38: summary chart for indicators of Personal and Social Development, 
Highview College. 

PERSONAL AND SOCIAL 
DEVELOPMENT OF STUDENTS 

The two objective indicators for this domain are student 
leadership and community services, which measure the 
proportion of students who have participated in student 
leadership and community service programs in the 
previous twelve months. 

The following two pages show Highview 
College’s results for the Personal and Social 
Development domain from the perspectives of 
the parents, students, teachers and school leaders 
(the subjective indicators). 
 

Personal and social development of students 
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School level results

Figure 39: quartile distribution, Highview College, Personal and Social Development. 

Figure 40: longitudinal data for Highview College (if available) showing average scores for Personal 
and Social Development. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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HEALTH AND SAFETY
The following two pages show Highview 
College’s results for the Health and 
Safety domain from the perspectives of the 
parents, students, teachers and school leaders 
(the subjective indicators). 
 

The two objective indicators for this domain relate to 
attendance. Teacher attendance measures the attendance 
records of teachers at the school, while student 
attendance measures student attendance as reported to 
government each year. 

Figure 41: summary chart for indicators of Health and Safety, Highview College. 

Health and safety 
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School level results

 

Figure 43: longitudinal data for Highview College (if available) showing average scores for Health 
and Safety. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 42: quartile distribution, Highview College, Health and Safety. 
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SECTION 4:
STAKEHOLDER 
PERSPECTIVES 

This section displays the school’s results 

for the LEAD Report domains per 

stakeholder group. 

 

Like the previous section, it shows an 

overall, 360-degree view of performance, 

the schools result in relation to the 

quartile distribution, and longitudinal data 

on the school’s performance. 

Section 4:  
Stakeholder Perspectives 
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PARENT PERCEPTIONS
The following two pages present detailed 
perceptions of school quality for each of the 
LEAD domains of school effectiveness from the 
perspective of the parents at Highview 
College. 

The results were derived from the school’s participation in 
the LEAD Parent Satisfaction Survey. 

Figure 44: summary chart for indicators of Parent Perceptions, Highview College. 
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School level results

Figure 46: longitudinal data for Highview College (if available) showing average scores for Parent 
Perceptions. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

Figure 45: quartile distribution, Highview College, Parent Perceptions. 
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STUDENT PERCEPTIONS
The following two pages present detailed 
perceptions of school quality for each of the LEAD 
domains of school effectiveness from the 
perspective of students at Highview College. 
 

The results were derived from the school’s participation in 
the LEAD Student Satisfaction Survey. 
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Figure 47: summary chart for indicators of Student Perceptions, Highview College. 

Student perceptions 
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School level results

Figure 49: longitudinal data for Highview College (if available) showing average scores for Student 
Perceptions. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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Figure 48: quartile distribution, Highview College, Student Perceptions. 
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YEAR 12 EXIT STUDENT 
PERCEPTIONS 
The following two pages present detailed 
perceptions of school quality for each of the 
LEAD domains of school effectiveness from the 
perspective of exiting Year 12 students at 
Highview College. 
 

The results were derived from the school’s participation in 
the LEAD Year 12 Exit Survey. 
 

Figure 50: summary chart for indicators of Year 12 Exit Student Perceptions, 
Highview College. 

Year 12 exit student perceptions 
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School level results

Figure 52: longitudinal data for Highview College (if available) showing average scores for Year 12 Exit 
Student Perceptions. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 
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Figure 51: quartile distribution, Highview College, Year 12 Exit Student Perceptions. 

 
 
 

 



 

I   INDEPENDENT SCHOOLS VICTORIA 50 

TEACHERS PERCEPTIONS: 
School Effectiveness 
The following two pages present detailed 
perceptions of school quality for each of the LEAD 
domains of school effectiveness from the 
perspective of teachers at Highview College. 
 

The results were derived from the school’s participation in 
the LEAD Staff Satisfaction Survey. 
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Figure 53: summary chart for indicators of Teacher Perceptions: School Effectiveness, 
Highview College. 

Teacher perceptions: school effectiveness 
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School level results

Figure 55: longitudinal data for Highview College (if available) showing average scores for Teacher 
Perceptions: School Effectiveness. The ISV mean is equal to 100.  A score above 100 is above the ISV 
mean. 
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Figure 54: quartile distribution, Highview College, Teacher Perceptions: School 
Effectiveness. 

 
 
 

 



 

I   INDEPENDENT SCHOOLS VICTORIA 52 

TEACHERS PERCEPTIONS: 
The Workplace
The following two pages present an overview of 
how teaching staff perceive the working 
environment at Highview College.  

The results were derived from the LEAD Staff Satisfaction 
Survey, and are not included in the LEAD domains of 
school effectiveness. 
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Figure 56: summary chart for indicators of Teacher Perceptions: The Workplace, 
Highview College. 

The questions for each of these five domains are taken 
directly from the LEAD Staff Satisfaction Survey. 

Please note that data in the LEAD Report have been 
treated differently to the Staff Survey in that all the 
benchmarks and your school’s results have been averaged 
to a score of 100 to enable a straightforward comparison. 

Teacher perceptions: the workplace 
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School level results

Figure 58: longitudinal data for Highview College (if available) showing average scores for Teacher 
Perceptions: The Workplace. The ISV mean is equal to 100.  A score above 100 is above the ISV mean. 

0.00 20.00 40.00 60.00 80.00 100.00 120.00

Feedback

Leadership and Morale

Staff Collaboration

Professional Learning

Goal Alignment

Overall Assessment

2011 2013 2016

Figure 57: quartile distribution, Teacher Perceptions: The Workplace. 
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SCHOOL LEADERS PERCEPTIONS:
School effectiveness 
The following two pages present detailed 
perceptions of school quality for each of the LEAD 
domains of school effectiveness from the 
perspective of teachers at Highview College. 
 

The results were derived from the school’s participation in 
the LEAD Staff Satisfaction Survey. 
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Figure 59: summary chart for indicators of School Leader Perceptions: School 
Effectiveness, Highview College. 

School leaders perceptions: school effectiveness 
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School level results

Figure 61: longitudinal data for Highview College (if available) showing average scores for School 
Leader Perceptions: School Effectiveness. The ISV mean is equal to 100.  A score above 100 is above 
the ISV mean. 
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Figure 60: quartile distribution, Highview College, School Leader Perceptions: School 
Effectiveness. 
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SCHOOL LEADERS PERCEPTIONS:
The Workplace 
The following two pages present an overview of 
how teaching staff perceive the working 
environment at Highview College.  

Figure 62: summary chart for indicators of School Leader Perceptions: The 
Workplace, Highview College. 

The results were derived from the LEAD Staff Satisfaction 
Survey, and are not included in the LEAD domains of 
school effectiveness. 

The questions for each of these five domains are taken 
directly from the LEAD Staff Satisfaction Survey. 

Please note that data in the LEAD Report have been 
treated differently to the Staff Survey in that all the 
benchmarks and your school’s results have been averaged 
to a score of 100 to enable a straightforward comparison. 

School leaders perceptions: the workplace 
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Figure 64: longitudinal data for Highview College (if available) showing average scores for School 
Leader Perceptions: The Workplace. The ISV mean is equal to 100.  A score above 100 is above the ISV 
mean. 

School level results

Figure 63: quartile distribution, Highview College, School Leader Perceptions: The 
Workplace. 
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APPENDICES
Appendices 
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APPENDIX A:
Income and expenditure per student  
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Appendix A: income and expenditure per student 

Figure 66: total expenses per student. 
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Figure 65: total income per student. 
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APPENDIX B:
Summary of results by top and bottom quartile
 

Appendix B: summary of results by top and bottom quartile 

 

Overall School Performance for Parents' perceptions were in the lower quartile
Overall School Performance for Students' perceptions were in the lower quartile
Overall School Performance for Year 12 Exit Students' perceptions were in the lower quartile
Overall School Performance for Teachers' perceptions were in the lower quartile
Overall School Performance for School Leaders' perceptions were in the lower quartile
Overall School Effectiveness for Governance were in the lower quartile
Overall School Effectiveness for FINANCIAL WELLBEING were in the upper quartile
Overall School Effectiveness for Personal & Social Development were in the upper quartile
Stakeholder Overall Satisfaction for Parents' perceptions were in the lower quartile
Stakeholder Overall Satisfaction for Students' perceptions were in the lower quartile
Stakeholder Overall Satisfaction for Year 12 Exit Students' perceptions were in the lower 
Stakeholder Overall Satisfaction for Teachers' perceptions were in the lower quartile
Stakeholder Overall Satisfaction for School Leaders' perceptions were in the lower quartile
Academic Achievement for Parents' perceptions were in the lower quartile
Academic Achievement for Students' perceptions were in the lower quartile
Academic Achievement for Year 12 Exit Students' perceptions were in the lower quartile
Academic Achievement for Teachers' perceptions were in the lower quartile
Academic Achievement for School Leaders' perceptions were in the lower quartile
Academic Achievement for YEAR 7 NAPLAN were in the lower quartile
Academic Achievement for YEAR 9 NAPLAN were in the lower quartile
Academic Achievement for MEDIAN ATAR SCORE were in the lower quartile
Transition for Parents' perceptions were in the lower quartile
Transition for Students' perceptions were in the lower quartile
Transition for Year 12 Exit Students' perceptions were in the lower quartile
Transition for Teachers' perceptions were in the lower quartile
Transition for RETENTION were in the lower quartile
Teacher Quality for Parents' perceptions were in the lower quartile
Teacher Quality for Students' perceptions were in the lower quartile
Teacher Quality for Year 12 Exit Students' perceptions were in the lower quartile
Teacher Quality for Teachers' perceptions were in the lower quartile
Teacher Quality for School Leaders' perceptions were in the lower quartile
Teacher Quality for SCHOOL were in the upper quartile
Teacher Quality for START SALARIES were in the lower quartile
Governance for Board Structure & Role Clarity were in the lower quartile
Governance for Board Composition were in the lower quartile
Governance for Board Process were in the lower quartile
Governance for Board Management Relationships were in the lower quartile
Governance for Agendas, Meetings & Minutes were in the lower quartile
Governance for Information & Internal Reporting were in the lower quartile
Governance for Board Tasks were in the lower quartile
Governance for Principal, Organisational Performance & Compensation were in the lower 
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Governance for Risk, Assurance & External Communications were in the lower quartile
Financial Well-being for SES were in the lower quartile
Financial Well-being for CURRENT RATIO were in the upper quartile
Facilities / Resources for Students' perceptions were in the lower quartile
Facilities / Resources for Year 12 Exit Students' perceptions were in the lower quartile
Morale for Parents' perceptions were in the lower quartile
Morale for Students' perceptions were in the lower quartile
Morale for Year 12 Exit Students' perceptions were in the lower quartile
Morale for Teachers' perceptions were in the lower quartile
Morale for School Leaders' perceptions were in the lower quartile
Goal Alignment for Parents' perceptions were in the lower quartile
Goal Alignment for Students' perceptions were in the lower quartile
Goal Alignment for Year 12 Exit Students' perceptions were in the lower quartile
Goal Alignment for Teachers' perceptions were in the lower quartile
Goal Alignment for School Leaders' perceptions were in the lower quartile
Parent & Community Involvement for Parents' perceptions were in the lower quartile
Parent & Community Involvement for Students' perceptions were in the lower quartile
Parent & Community Involvement for Year 12 Exit Students' perceptions were in the lower 
Parent & Community Involvement for Teachers' perceptions were in the lower quartile
Parent & Community Involvement for School Leaders' perceptions were in the lower quartile
Personal & Social Development for Parents' perceptions were in the lower quartile
Personal & Social Development for Students' perceptions were in the lower quartile
Personal & Social Development for Year 12 Exit Students' perceptions were in the lower quartile
Personal & Social Development for Teachers' perceptions were in the lower quartile
Personal & Social Development for School Leaders' perceptions were in the lower quartile
Personal & Social Development for STUDENT LEADERSHIP were in the upper quartile
Personal & Social Development for COMMUNITY SERV ICE were in the upper quartile
Health & Safety for Parents' perceptions were in the lower quartile
Health & Safety for Students' perceptions were in the lower quartile
Health & Safety for Year 12 Exit Students' perceptions were in the lower quartile
Health & Safety for Teachers' perceptions were in the lower quartile
Health & Safety for School Leaders' perceptions were in the lower quartile
Health & Safety for STUDENT ATTENDANCE RATES were in the lower quartile
Parents' Perceptions for Academic Achievement were in the lower quartile
Parents' Perceptions for Transition were in the lower quartile
Parents' Perceptions for Teacher Quality were in the lower quartile
Parents' Perceptions for Morale were in the lower quartile
Parents' Perceptions for Goal Alignment were in the lower quartile
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Parents' Perceptions for Parent & Community Involvement were in the lower quartile
Parents' Perceptions for Personal & Social Development were in the lower quartile
Parents' Perceptions for Health & Safety were in the lower quartile
Students' Perceptions for Academic Achievement were in the lower quartile
Students' Perceptions for Teacher Quality were in the lower quartile
Students' Perceptions for Morale were in the lower quartile
Students' Perceptions for Goal Alignment were in the lower quartile
Students' Perceptions for Facilities / Resources were in the lower quartile
Students' Perceptions for Parent & Community Involvement were in the lower quartile
Students' Perceptions for Personal & Social Development were in the lower quartile
Students' Perceptions for Health & Safety were in the lower quartile
Year 12 Exit Students' Perceptions for Academic Achievement were in the lower quartile
Year 12 Exit Students' Perceptions for Teacher Quality were in the lower quartile
Year 12 Exit Students' Perceptions for Morale were in the lower quartile
Year 12 Exit Students' Perceptions for Goal Alignment were in the lower quartile
Year 12 Exit Students' Perceptions for Facilities / Resources were in the lower quartile
Year 12 Exit Students' Perceptions for Parent & Community Involvement were in the lower 
Year 12 Exit Students' Perceptions for Personal & Social Development were in the lower quartile
Year 12 Exit Students' Perceptions for Health & Safety were in the lower quartile
Year 12 Exit Students' Perceptions for Transition were in the lower quartile
Teachers' Perceptions for Academic Achievement were in the lower quartile
Teachers' Perceptions for Teacher Quality were in the lower quartile
Teachers' Perceptions for Morale were in the lower quartile
Teachers' Perceptions for Goal Alignment were in the lower quartile
Teachers' Perceptions for Parent & Community Involvement were in the lower quartile
Teachers' Perceptions for Personal & Social Development were in the lower quartile
Teachers' Perceptions for Health & Safety were in the lower quartile
Teachers' Perceptions for Transition were in the lower quartile
School Leaders' Perceptions for Academic Achievement were in the lower quartile
School Leaders' Perceptions for Teacher Quality were in the lower quartile
School Leaders' Perceptions for Morale were in the lower quartile
School Leaders' Perceptions for Goal Alignment were in the lower quartile
School Leaders' Perceptions for Parent & Community Involvement were in the lower quartile
School Leaders' Perceptions for Personal & Social Development were in the lower quartile
School Leaders' Perceptions for Health & Safety were in the lower quartile
Teachers' Workplace Perceptions for Feedback were in the lower quartile
Teachers' Workplace Perceptions for Leadership and Morale were in the lower quartile
Teachers' Workplace Perceptions for Staff Collaboration were in the lower quartile
Teachers' Workplace Perceptions for Goal Alignment were in the lower quartile
Teachers' Workplace Perceptions for Overall Assessment were in the lower quartile
School Leaders' Workplace Perceptions for Feedback were in the lower quartile
School Leaders' Workplace Perceptions for Leadership and Morale were in the lower quartile
School Leaders' Workplace Perceptions for Staff Collaboration were in the lower quartile
School Leaders' Workplace Perceptions for Professional Learning were in the lower quartile
School Leaders' Workplace Perceptions for Goal Alignment were in the lower quartile
School Leaders' Workplace Perceptions for Overall Assessment were in the lower quartile
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Radar charts for annual performance 
 

APPENDIX C: READING 
YOUR CHARTS 

The radar charts present a 360-degree view of the 
school’s performance for the current reporting year.  

If your school’s results fall short of the benchmark, this can 
be read as achieving below the average. 

In each radar chart, your school’s data is presented as the 
bold black radar line against the coloured background which 
is an average score (mean) of all Independent schools in the 
sample, referred to throughout as the benchmark.  

We have not presented rankings of your school. However, it 
will be clear if your school is in the average range for an 
issue because its bold radar line will sit at or close to the 
edge of the benchmarked (coloured) background.   

Benchmarks are made up of all schools who have 
participated in the surveys. If a school has participated in a 
particular survey more than once, then only the latest results 
for that school have been included in the benchmarks.

If your school’s results extend beyond the benchmark (the 
coloured background), this can be read as achieving above 
the average.  

All benchmarks and your school’s results have been averaged 
to a score of 100 to enable a straightforward comparison 
across these charts. 

Figure 67: example radar chart.  
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Appendix C: reading your charts 
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In many charts we display your data using a 
quartile distribution.  
 
The questions making up each domain are grouped and 
averaged across all respondents to two decimal points. 

The data from all schools in the sample is then divided 
into four equal parts so that each part represents one-
quarter of the data set. This is shown in the example 
below. 

0% 25% 50% 75% 100 %

Minimum Lower quartile Median Upper quartile Maximum

Quartile 1 Quartile 2 Quartile 3 Quartile 4

Figure 69: explanation of quartile distribution charts. 

If your school’s result falls to the right of the upper quartile 
(in the box labelled Quartile 4), it is in the top 25 per cent of 
all schools for this measure.  

To read the quartile charts in this report, simply count 
the number of coloured blocks presented in each 
domain. The diagram below explains how to interpret 
your charts.  

(between 25 and 50 percent) or Quartile 3 (between 50 
and 75 per cent). 

Conversely, if your school’s data falls to the left of the lower 
quartile (in the box labelled Quartile 1), it is in the bottom 25 
per cent of schools. Fifty per cent of all schools will fall in 
either box labelled Quartile 2  

Interpreting your charts

As this domain has   four blocks, 
the school’s results are in Quartile 

4, or in the top 25 per cent 

As this domain has three blocks, 
the school’s results are in   Quartile 

3, or between 50 and 75 percent 

As this domain has two blocks,
the school’s results are in 

Quartile 2, or between 25 and 
50 per cent 

Figure 68: quartile distribution explained.  

As this domain has one block, 
the school’s results are in 

Quartile 1, or in the bottom 25 
per cent 

 

Quartile distribution charts
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Feel the pulse of the school 

Challenge practices 

Know how you compare

www.is.vic.edu.au
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